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PART 1: IN-YEAR REPORT

1. EXECUTIVE SUMMARY ON THE IMPLEMENTATION OF THE BUDGET AND THE FINANCIAL
PERFOMANCE OF THE MUNICIPALITY FOR THE PERIOD ENDED ON 31 OCTOBER 2024

1.1 Performance summary

Table 1: Performance summary

Summary statement of Financial Performance

YTD Budget October YTD Variance Varia

Description R thousand 2024/25 2024 Actual Favourable nce
Actual 2024/25 (Unfavourabl | %
e)

Total Revenue (excluding capital 1,421,620,064 | 262,954,632 | 1,516,731,221 | 95,111,157 7%
transfers and contributions)
Total Revenue (including capital 1,483,703,551 | 272,178,723 | 1,544,435,819 | 60,732,268 4%
transfers and contributions)
Total Operating Expenditure 1,420,880,268 | 266,775,110 | 814,613,538 (606,266,730) | -43%
SURPLUS/ (DEFICIT). 62,823,282 | 5,403,613 729,822,281 666,998,998

As indicated in Table 1 above, as at 31 October 2024, the billed revenue excluding capital grants
amounted to R 262,9 million that resulted in a favourable outcome of 7% when compared to the YTD
Budget of R 1,422 billion. The billed revenue including capital grants amounted to R 272,2 million,
resulting in a favourable outcome of 4% when compared the YTD budget of R 1,484 billion. Capital
grants are recognised in the Statement of Financial Performance monthly as soon as the condition of
the grant has been met. Reasons for the variances are articulated in below Section 2.2.

The YTD actual Operating Expenditure amounted to R 814,6 million and the YTD Budget amounts to
R 1,421 billion, resulting in a negative variance of 43%. The reasons for the variance are articulated in
below Section 2.3.

The Municipality’s main goal is to strengthen the City's financial management, enhance revenue
collection, and improve service delivery to our citizens.

Currently, the total debtor's book is standing at R 9, 7 billion of which 93% of the debt is owed in
excess of 90 days. Of the total debt, R 95,8 million is owed by government, R 769 million by business
and R 8, 8 billion by households. CoM is urging government, businesses and households to meet
their obligation to the Municipality or make payment arrangements with the Municipality.

The payment rate should be accelerated, as the financial stability of the municipality is dependent on
them. This can only be achieved when the Credit Control and Debt Collection Policy is strictly,
consistently and fairly applied to all customer groups.

City of Matlosana faces several revenue challenges that affect its ability to deliver services
effectively. Some of the key challenges include:

v Inaccurate Billing
- Inefficient or inaccurate billing due to incorrect meter readings and non-functional
meters can lead to under-billing or over-billing
of residents, which can cause disputes and further reduce collection rates.

v"  Non-payment of services
- Assignificant challenge is the high rate of non-payment for municipal services such as
water, electricity and property rates. Many residents struggle to pay their bills due to
economic hardships, leading to shortfall in expected revenue.



v lllegal connection and theft
- lllegal connections to water and electricity services as well as theft, lead to a
significant losses in potential revenue. The Municipality faces a challenge in detecting
and curbing these illegal activities.

In addressing some of the above challenges, the following revenue enhancement measures
will be monitored and implemented on a monthly basis in the Budget Funding Plan:

v" Incorporate all proclaimed site Establishment or developed properties in to the municipal
billing system

v" Reconcile Current Valuation and Billing system to identify discrepancies for accurate billing

v Investigate and identify government properties that where left out during separation of
Department of Public works and Department of Agriculture that still owes Municipality

v Conduct Billing Audit called Operation Reabala to cleanse and verify all our meters within the
entire Kosh

v' Customer Billing Data cleansing and Integration with the property and GIS

The following measures have been put in place in terms of unnecessary expenditure and
Credit control during the month of October 2024:

v' Strict monitoring in terms of spending of non-essential items, which led to savings on other
expenditure line items.

v'  Electrical department has been assisting with credit control from 1 April 2024.

v"  There were 781 disconnections carried out, and 95 reconnections.

v' The Electrical department is assisting in disconnections and reconnections; so far, they only
manage to restrict just under 100 properties per day.

v Follow ups will be conducted in November, to check the clients that did not react.

v Water department has not assisted in any credit control actions as they have indicated they
lack capacity, they however assisted in unrestricting the clients that were previously
restricted, that have paid.

Progress in terms of Financial Plan

The revenue enhancement strategies as reflected in the Financial Plan has not yet been fully
implemented and realised the anticipated revenue. The Municipality must on a monthly basis,
consider the status with regards to the implementation of the Financial Plan.

The detailed Progress report for the month ending 31 October 2024 is outlined on Annexure F.



Monthly Progress on Municipal Debt Relief application in terms of Circular 124

CoM is currently not fully complying with the conditions set out in Circular 124. CoM is facing a
challenge of maintaining the Eskom current account within 30 days of receiving the invoice due to
financial constraints. The municipality is enforcing the revenue enhancement strategies and debt
collection methods in order to increase the low collection rate. There are revenue strategies in place
to increase collection. CoM is currently under Financial Recovery Plan.

Refer to Annexure D for Credit Control actions implemented during the month of October 2024

The detailed Debt Relief Monthly Monitoring progress report is outlined on Annexure A.

Cash management

Bank Balances R 10,445,763
Call Investments R 218,518,584
Cash and Cash Investments R 228,964,347

Investment Portfolio: 31 October 2024
City of Matlosana

INSTITUTION| INTEREST OCTOBER MATURITY| EXPLANATION
RATE 2024 DATE

Call Investment

ABSA: 3854 4,15% 52 599 092,63 WSIG

ABSA: 5047 7,05% 1463 144,90 INEP

ABSA: 6177 8,00% 34 999 569,68 MIG

ABSA: 2264 7,05% 40 153 200,08 own (Eskom)

ABSA: 4682 7,90% 2513 260,27 NDPG

ABSA: 4063 7,05% 2 896 952,25 EEDSM

ABSA: 1223 8,00% 2143 047,67 Auction

ABSA: 5203 8,90% 47 137 805,34 own (Salaries)

INVESTEC 8,00% 8577 626,03 own

FNB 8,00% 26 034 885,14 COVID

TOTAL Call Investment 218518 583,99

Note: The R 120, 5 million Call investment is ring-fenced for Conditional Grants
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Collection Rate & Outstanding Debtors

Total Outstanding Debtors

R 9,616,603,760

Debtors: Government

R

95,811,498

Debtors: Business

R 768,628,288

Debtors: Household

R8,808,870,766

Note: The detailed Debtors Age analysis is outlined on Table 12. The collection rate for the month

ending 31 October 2024 is 80%.

Creditors

Total Outstanding Creditors

R 4,538,163,211

ESKOM R 2,473,753,010
Midvaal R 2,031,049,931
Trade Creditors R 22,883,888
Business Connexion R 10,438,463
Auditor General R 37,919

Note: The detailed Creditors Age analysis is outlined on Table 13

Capital Grants Expenditure

31 OCTOBER 2024 CAPITAL GRANTS EXPENDITURE

October YTD
BUDGET |Expenditure Incl |ACTUALS YTD % Incl

GRANT DESCRIPTION 2024/25  |VAT 2023/24 VAT Incl YTD BUDGET |VAT

MIG 107 163799 12 951 862 29 665 257 35721 266 21,68
NDPG 26 162 000 - 6 764 657 8 720 667 25,86
INEP 2924000 25772 639 073 974 667 21,86
WSIG 50000000 2373704 7456618 16 666 667 14,91
TOTAL 186 249 799 15351 338 44 525 605 62 083 266 2391

Total Capital grants budget amounts to R 186, 2 million. Total expenditure for the month ending

31 October 2024 amounts to R 15, 4 million, and the year-to-date actual expenditure amounts to

R 44, 5 million representing 24% of the total Capital Grants budget. The Project Management Unit is
tasked with expediting the expenditure of Capital Grants to prevent potential withholding of grants in

the upcoming months.

The detailed reasons for underspending are outlined below Table 8
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2,

IN - YEAR BUDGET STATEMENT MAIN TABLE

2.1 Monthly budget statement summary. The table below provides a high- level summary of the

Municipal’s financial performance, capital expenditure, financial position, cash flow, debtors and
creditors analysis

TABLE 2: Monthly Budget Statement Summary
NW403 City Of Matlosana - Table C1 Manthly Budget Statement Summary - M03 October

2023/24 Budget Year 2024/25
Description . Adjusted X ) Full Year
) Original Budget Monthly actual | YearTD actual | YearTD budget |YTD variance| YTD variance
Audited Qutcon| Budget Forecast
R thousands %
Financial Performance

Properly rales 507 434 593 684 593 684 40849 214 531 197 895 16 637 8% 593 684

Service charges 2073124 2350 095 2350 095 158 779 764 081 783 365 (19 284) 2%| 2350095

Invesiment revenue 125 136 10239 10 239 1120 2751 I4H3 (662) -19% 10239

616 668 657 797 657 797 1682 269 128 219 266 49 863 0 657 797

Ofer own revenue 746 090 653 045 653 045 60 526 266 240 217 682 48 559 22% -
Total Revenue (excluding capital transfers 4069 451 4264 861 4 264 861 262 955 1516 731 1421620 95111 T%| 4264 86t
and contributions)

Employee costs 795 180 794 682 794 682 66 567 254 379 264 835 {10 516) -4% 794 682

Remuneralion of Councillors 39039 46 107 46107 3203 12247 15 369 (3122 -20% 46 107

347 975 411098 411098 27 291 109 166 137 033 (27 867) -20% 411098

Interesl 221599 10 144 10 144 63 207 3381 (3174) 94% 10144

Invenlory consumed and bulk purchases 1682 195 1359 301 1359 301 99 584 297 087 453 101 (156 014) -34%| 1359301

Other expenditure 2001 627 1641 309 1641 309 70 067 141527 547 104 (405 577) 74%| 1641309
Total Expenditure 5087 616 4262 641 4262 641 266 775 814 614 1420 883 (606 269) -43%| 4262 641
Surplus/(Deficit) (1019 165) 2220 2220 (3 620) 702 118 737 701391 95157% 2220

Transfers and subsidies - capilal {monelary 178 440 186 250 186 250 9224 27 705 62 083 (34379)| -55% 186 250

allocations)

Transfers and subsidies - capital {in-kind) = = = 2 - & - -
Surplus/(Deficit) after capital transfers & (840 725) 186 470 188 470 5404 729 822 62 820 667 002 1062% 188 470
contributions

Share of surplus/ (deficit) of associale - - - - - - - -
Surplus! (Deficit) for the year (840 725) 186 470 188 470 5404 729 622 62 820 667 002 1062% 188 470
Capital expenditure & funds sources
Capital expenditure 186 250 13 352 39 354 62 083 (22 729) ) 186 250 | -50873103895% 236 250

Capital bansfers recognised 186 250 13352 39 354 62 083 (22729) {0) 186 250

Borrowing - - - - - -

Intemally generated funds 50000 97 126 16 667 (16 541) {0) 50000
Total sources of capital funds 236 250 13449 39 480 76 750 (38 270)]  AVALUE! 236250 | #VALUE! -
Financial position 2388 846 846 363 846

Total current assels 5340703 3849 405 3849 405 52711017 3849 405

Total non current assets 6215 309 3454 318 3454 318 6661818 3454 318

Tolal curren liabilities 18 617 81274 81274 15170 81274

Total non current liabilifes 2570991 971033 971033 2228 027 971033

Communily weallh/Equity
Cash flows 2536 (119) (119) 318 1618 (40) (1656) 477%| (119}

Nelcash fom (used) operating (249 627) (236 250) (236 250) (13 449) (39 480) (78 750) (39 270) 50% (236 250)

Netcash fom (used) investing (865) (4 800) {4 800) - - (1600)] (1600) 100%| (4 800)

Nel cash from (used) fnancing 2240728 (452 786) {452 786) 1 760 806 1760 806 (212716)| (1973522 928% (177 826)
Cash/cash equivalents at the monthiyear end
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151180 Dys | 184 Dys-1Yr| Over 1Yr Total
Debtors Age Analysis
Total By Income Source 309 800 210 934 189 957 8862 620 - - - - 9673 311
Creditors Age Analysis
Tolal Creditors 358 387 74 807 253 029 3851940 - = - - 4538 163




2.2 Monthly Budget Statement - Financial Performance (Revenue per department)

Actual operating revenue per source

The actual operating revenue per department is set out in Table 3 below. From table 1 it is clear that
year to date actual operating revenue amounts to R 1,544 billion and compares favourably with the
pro rata budgeted figure of R 1,484 billion a positive variance of R 60.7 million for the month ending

31 October 2024.

TABLE 3: ACTUAL REVENUE PER SOURCE FOR THE PERIOD ENDING

31 OCTOBER 2024

NW403 City Of Matlosana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M04 October

2023724 Budget Year 2024125
oesgon Rl :uut:ll;: (;::::t' A:I]‘::t::’ Ma:r::::y YearTD actual | YearTD budget| YD variance|YTD variance :Irle:::tr
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 997 662 11091% 1109 136 58 166 383976 39712 14264 4% 1109 136
Service charges - Waler 732562 845 005 845005 71831 263 581 281668 (18088) 6% 845005
Service charges - Waste Water Manggemen 145697 176 453 176 453 11557 49819 58818 9999) -17% 176 453
Service charges - Waste managemenl 197 202 219500 219500 17198 67 704 73167 (5462) 7% 219500
Sale of Goods and Rendering of Services 9664 9805 9805 1068 4303 3268 103% 32% 9805
Agency services - - - - - - - -
Interest =
Interest earned from Receiv ables 604 702 508 205 508 205 50538 220 765 169 402 51363 30% 508 205
Interest from Currenl and Non Curent Assels 12513 10239 10239 1120 2751 3413 ©62)]  -19% 10239
Dividends -
Renlon Land -
Rental from Fixed Assels 14960 9857 9857 4 2862 3286 424 3% 9857
Licence and permits 7795 40 7427 i 2784 2476 308 12% 740
Operational Revenue 49756 51084 51084 7172 16 464 17028 G4 3% 51084
Non-Exchange Revenue -
Property rales 507 434 593 684 593 684 40849 214531 197 895 16 637 8% 593 684
Surcharges and Taxes 2 150 150 - - 50 (50)|  -100% 150
Fines, penalfies and forfeils 17 826 1m 11711 831 229 3904 (1675)]  -43% 1nm
Licence and permits - 50 5 - - 17 {1 -100% 50
Transfers and subsidies - Operational 616 668 657 797 657 797 1662 269128 219 266 49863 23% 657 797
Iterest 52761 5475 54756 (198) 16797 18252 (1455)) 8% 54 756
Fuel Levy -
Operational Revenue - - - - - - - -
Gains on disposal of Assels (11322) - - - - - - -
Other Gains {56) - - - ¥ - ¥ | #owvol -
Disconinued Operations -
Total Revenue (excluding capital transfers 4068 451 4264 861 4264 861 262955 1516731 1421620 95111 % 4264 861
and contributions)
Transfers and subsidies - capilal (monelary
allocations) 178 40 186 250 186 250 9224 2705 62083 (34 379) (0) 186 260
Total Revenue {including capital transfers| 4246891 | 4451111 | 4451111 | 272179 | 1544436 | 1483703 | 60733 -49%| 4451111
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The variance can be attributed to the following:

e Service charges — Waste Water Management (-17%): Less revenue billed as the
anticipated. It is imperative that the Billing section does a proper investigation to ensure that
all properties are billed accurately for basic and additional sewer.

o Sale of Goods and Rendering of services (32%): Sale of Goods and Rendering of services
is performing satisfactory with a positive variance.

e Interest earned from receivables (30%) more: Positive variance is due to the increase in debt
over 90 days, which results in an increase interest charges. The enhancement of revenue and
increasing of payment rate should be accelerated, as the financial stability of the municipality
is dependent on them.

o Interest from Current and Non-Current Assets (-19%): Most of the interest earned is
realised at the end of financial year. The municipality is improving on its cash and investment
management and regularly invest funds that are not immediately needed for operations. The
Municipality is also investing capital grants already received, whilst keeping the unspent
portion in the investment account. The bulk of the interest earned is recognised at year-end.

e Fines (-43%): Fines are showing a negative variance as a result of an under-recovery on Traffic
Fines. The Municipality has appointed a new service provider, to assist with the collection of
traffic fines. Positive variance will start to reflect in the next coming months.

10| Page



TABLE 4: ACTUAL REVENUE PER DEPARTMENT FOR THE PERIOD ENDING
31 OCTOBER 2024

NW403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M04 October

2023/24 Budget Year 2024/25
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 1420387 | 1424034 1424034 53 249 552 950 474678 | 78273| 16% 1424 034
Executive and council (8 215) 1430 1430 22 932 477 455 |  96% 1430
Finance and administration 1428602 | 1422603 | 1422603 53 227 552 018 474201 | 77817 16% 1422603
Internal audit - - - - - - - =
Community and public safety 71849 69 283 69 283 7125 15113 23094 | (7982)] -35% 69 263
Community and social services 123 3ar2 3872 204 855 1291 (436)| -34% 38n2
Sport and recreation 8 867 15834 15834 (121) (119) 5278 | (5396)| -102% 15834
Public safety 43978 39 399 39 399 6440 11528 13133 | (1605)] -12% 39399
Housing 7773 10179 10179 602 2849 3393 (544)] -16% 10179
Health - - - - - - - -
Economic and environmental services 55237 25 872 25872 3647 13727 8624 5103 59% 25 872
Planning and development 10 262 11554 11 554 1792 3227 3851 (624)| -16% 11554
Road transport 44794 14 209 14 209 1854 10 442 4736 5706 | 120% 14 209
Environmental protection 180 109 109 1 58 3 22| 60% 109
Trading services 2670823 | 2901971 | 290197 205 927 953 880 967324 | (13443) -1% 290191
Energy sources 1067753 1167622 1167622 62510 406 029 389207 16822 4% 1167 622
Water management 1041946 | 1092663 | 1092663 102 199 371899 364 221 7678 2% 1092 663
Wasle water management 177 090 253 895 253 895 11766 56 795 84632 | (27837)| -33% 253 895
Waste management 384 033 387 791 387 791 29 452 119 157 129264 | (10106)| -8% 387 791
Other 4 28 595 29 951 29 951 223 8766 9984 | (1218)) -12% 29 951
Total Revenue - Functional 2 4246891 | 4451111| 4451111 212179 | 1544436 | 1483703 | 60733| 4% 4451111
INCOME
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2.3 Monthly Budget Statement — Financial Performance (Expenditure per category)
Actual operating expenditure per category

The actual operating expenditure per vote is set out in Table 5 below. The operating expenditure for
the month of October 2024 amounts to R 266.8 million and the year to date actual operating
expenditure amounts to R 815.6 million. There is an unfavourable deviation of 43% when the year to
date operating expenditure of R 815.6 million is compared with year to date budget of

R 1,421 billion.

TABLE 5: ACTUAL OPERATIONAL EXPENDITURE PER CATEGORY FOR THE PERIOD ENDING
31 OCTOBER 2024

NW403 City Of Matlosana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M04 October

2023124 Budget Year 2024/25
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Expenditure By Type
Employee refated costs 795 180 794 682 794 682 66 567 254 379 204895 (10516)) -4% 794 662
Remuneration of councillors 39039 48107 46107 3203 1.7 15369 | (3122)| -20% 46107
Bulk purchases - electricity 1010 483 925 000 925000 38 308 100 691 308 333 | (207 642) -67% 925 000
Ihvenbry consumed 671711 434 301 434301 61276 196 396 144767 | 51629| 36% 434 301
Debt impairment 3096 1030323 1030323 = ~ 343 441 | (343 441) -100% | 1030323
Depreciafion and amortisation 347 975 411098 #1098 amMm 109 166 137033 | (27867)| -20% 411098
Inferest 221599 10144 10144 63 A7 33 (3174) 4% 10 144
Contacted services 224471 363 508 363 508 48969 94 566 120170 | (26583)) -22% 363 508
Transfers and subsidies =
Irrecoverable debs written off 1444 949 - - 805 1625 - 1625 | #DVIO! =
Operafional costs 324 571 247 478 227478 20293 436 82493 | (37177)[ -45% 27 478
Losses on Disposal of Assets - - - - - - - -
Other Losses 4530 - - - - - - -
Total Expenditure 5087616 | 4262641 426264 266 775 814614 | 1420883 | (606 269) -43% 4262 641

The variance can be attributed to the following:

e Bulk Purchases (-67%): Due to low collection, CoM is facing challenges to fully service its
Eskom debts. There are revenue strategies in place to increase collection. CoM is currently
under Financial Recovery Plan

o Inventory consumed (36%): Inventory consumed is showing a positive variance as a result
of payments made to Midvaal during July, August, September and October 2024.

* Interest (-94%): The underspending is mainly on interest paid on overdue accounts, most of
the journals for interest paid on overdue accounts are done at the end of the financial year.

e Contracted services (-22%): Mainly on Security service, repair and maintenance of fleet,
repair and maintenance of buildings and equipment and Asset Register administration. The
outstanding invoices have not yet been captured on the system and have to be processed
during the next coming months.

* Operational cost (-45%): Less spending due to cash flow challenges. The Municipality is
currently implementing strict measures by monitoring the spending on non-essential items,
which led to savings on other expenditure line items.
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TABLE 6: ACTUAL OPERATIONAL EXPENDITURE PER VOTE FOR THE PERIOD ENDING

31 OCTOBER 2024

NW403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M04 October

2023/24 i Budget Year 2024/25
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget variance | variance | Forecast
R thousands 1 %
Expenditure - Functional -

Governance and administration 1601 311 844 795 844 795 64 792 178 192 281598 | (103 407)] -37% 844 795
Executive and council 452 494 406 791 406 791 40910 117 268 135598 | (18 330)| -14% 406 791
Finance and administration 1142792 431329 431329 23 367 59 113 143777 | (84664) -59% 431 329
Intemal audit 6 026 6675 6 675 516 1812 2225 (a13)] -19% 6 675

Community and public safety 313 687 396 428 396 428 26 853 102 823 132143 | (29320) -22% 396 428
Community and social services 70 509 118 842 118 842 6793 24790 39614 | (14824)] -371% 118 842
Sport and recreation 79 216 110728 110728 7437 25713 36910 (11196)] -30% 110 728
Public safety 147 260 146 357 146 357 13253 48 962 48 786 176 0% 146 357
Housing 16 593 20 337 20 337 1369 3 355 6779 (3428) -51% 20 337
Health 109 164 164 1 3 55 (52)] -95% 164

Economic and environmental services 218 517 282 671 282 671 18 706 66 795 94224 | (27 429)| -29% 282 671
Planning and development 78 528 247 72417 4953 19473 24138 | (4667) -19% 72417
Road fransport 143 346 207 945 207 945 13 597 46 852 69315 | (22464) -32% 207 945
Environmental protection (3 357) 2309 2309 156 470 770 (299)] -39% 2309

Trading services 2930038 | 2711346 | 2711346 152 789 462 120 903763 | (441663) -49% 2711 346
Energy sources 1367561 1516662 | 1516662 54 092 146 341 505554 | (359 214)| -71% 1516 662
Waler management 1117 564 724 760 724 760 67 228 220 657 241587 | (20930)) -9% 724 760
Waste waler management 190 139 252 336 252 336 14 502 50 807 84112 | (33305)] -40% 252 336
Waste management 254 774 217 589 217 589 16 967 44 315 72530 | (28215) -39% 217 589

Other 24 062 27 400 27 400 1635 4 684 9133 | (4450) -49% 27 400

Total Expenditure - Functional 3 5087616 | 4262641 | 4262641 266 715 814614 | 1420883 | (606 270)| -43% 4262 641
EXPENDITURE
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2.4 Actual capital expenditure (excluding vat) per vote and funding source

The actual capital expenditure per vote is set out in Table 7 below.

TABLE 7: ACTUAL CAPITAL EXPENDITURE PER VOTE FOR THE PERIOD ENDING

31 OCTOBER 2024

NW403 City Of Matlosana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M04 October

202324 Budget Year 2024125
Vote Description Ref| Audited | Original | Adjusted | Monthly | YearTD YearD YD YD | Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Capital Expenditure - Functional Classification

Governance and administration (1)} 50 000 50 000 97 126 16667 | (16 541)) -99% 50 000
Executive and council {0) 47 000 47000 97 126 15667 | (15541) -99% 47000
Finance and administraion {0) 3000 3000 - - 1000 (1000)] -100% 3000
Internal audit =

Community and public safety 7966 15094 15004 1029 1029 5031 (4002)| -80% 15094
Community and social services - - - - - - - -
Spart and recreation 7966 15094 15094 1029 1029 5031 (4002) -80% 15094
Public safety - - - - - - - -
Housing - - - - - - - -
Health =

Economic and environmen(al services 32860 12 802 19730 203 8948 6157 2791 45% 19730
Planning and development -

Road ransport 32860 12 802 19730 203 8948 6157 2791 45% 19730
Environmental protection -

Trading services 194 864 153 367 146 439 11070 28327 49233 | (20908)| 42% 146 439
Energy sources 114 593 5113 5113 26 559 17041 (1145)] -67% 5113
Water management 48 276 35 468 35 468 3974 14 659 11823 2836 | 2% 35 468
Waste water management 13533 74012 67 085 6892 12753 22781 (10029)) 44% 67 085
Waste management 18 463 38774 3774 178 356 12925 | (12568)| -97% 38774

Other 2615 4988 4988 1050 1050 1663 (612)] -37% 4988

Total Capital Expenditure - Functional Classification 3 238 305 236 250 236 250 13449 39480 78750 | (39270) -50% 236 250

NOTE: The total capital budget amounts to R 236, 3 million. The expenditure for the month ending
31 October 2024 amounts to R 13, 449 million and the year-to-date actual expenditure as at 31
October 2024 amounts to R 39, 480 million.
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TABLE 8: ACTUAL CAPITAL EXPENDITURE PER FUNDING SOURCE FOR THE PERIOD
ENDING 31 OCTOBER 2024

NW403 City Of Matlosana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M4 October

2023124 Budget Year 2024/25
Vote Description Ref| Audited | Original | Adjusted | Monthly | YearTD | Year™ | YD | YD | Full Year .
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Funded by:

Natonal Government 26806 186250| 186250 13 352 39 354 62083 | (22729) -37% 186 250

Provincial Government - - - - - - - -

District Municipality -

Transfers and subsidies - capital (monetary dllocatons) (Nat/ Prov

Departm Agencies, Households, Non-profit nsfitutions, Priv ate Enterprises,

Public Corporatons, Higher Educ Instiutions) - - - - - - - =
Transfers recognised - capital 236808 186250 | 186250 13352 39354 62083 | (22729) -31% 186 250
Borrowing 6 - - - = - - - =
Internally generated funds 1497 50 000 50000 97 128 16667 | (16541)] -99% 50000

Total Capital Funding 236305 236250 236250 1348 39480 18750 | (8210) -50% 236 250
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OCTOBER 2024 CAPITAL GRANTS CHALLENGES AND MITIGATIONS

Challenges

Mitigati

on

NDP Grant: Jouberton Taxi Rank

- Not enough budget to complete the project.
- The construction works are behind in comparison with
time elapsed and there is poor expenditure.

Director Technical and Infrasrtucture
had meeting with National Treasury,
NDPG Unit, to discuss additional
funding. Awaiting response from
National Treasury.

Extension of National Fresh Produce Market in Klerksdorp
Phase2:
- Poor workmanship on the main building roof and side
cladding.
- There is no enough budget to complete the works.

CoGTA approved additional funding
of R1274903.80 instead of
R3 987 544.30

Klerksdorp West — Alabama 88kV Loop-In Loop-Out & 20MVA
Substation
- Municipality has requested for Drawings in DWG
format from the previous consultant to allow Eskom to
reregister the project on their system.
- Earth mat continuity test has failed and the earth mat
requires rectifications

Current consultant has started the
process to redesign drawings
required by Eskom.

Awaiting results from continuity test

Refurbishment of Electrical and Mechanical Equipment in the

Water Pump Stations in KOSH

- Slow progress by contractor.

- Delays in arrival of soft starters from international supplier
hampering with progress

- New contractor was appointed on 30
May 2024. The Contractor could not
complete the project.

Development of Cell 3 of the Klerksdorp Landfill Site
- Contractor has submitted new rates for breaking down
of rock outcrops, causing delays on production.

Municipality issued an approval letter
to consultant for the revised rate for
the rock outcrop demolition.

Construction of Outfall Sewer Line in Khuma.
-Contractor behind Schedule due to the slow
procurement of material and plant.

One on one meeting to be held with
the contractor. Contractor was also
placed on 14 days terms

Refurbishment of Jouberton reservoir
- Slow progress by the contractor on external works.
- Delays on project caused by a leaking asbestos main
water line.
- Contractor behind schedule and notice to terminate
has been drafted to put the contractor on terms

Municipal water department to assist
with leakage

The Acting Municipal Manager has
requested an intervention meeting
with contractor to assist progress.
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TABLE 9: FINANCIAL POSITION

NW403 City Of Matlosana - Table C6 Monthly Budget Statement - Financial Position - M04 October

2023/24 Budget Year 2024/25
Description Ref|  Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
|ASSETS
Current assets
Cash and cash equivalents 182 281 (267 428) (267 428) 898 343 (267 428)
Trade and other receivables from exchange transactions (1 649 903) 741 526 741526 | (1106 160) 741 526
Receivables from non-ex change transactions 2 189 953 148 668 148 668 2250729 148 668
Current portion of non-current receiv ables 0 29 29 0 29
Inventory 57 912 (9 172) (9 172) (45 526) (9172)
VAT 1565 214 195 040 195 040 1590 639 195 040
Other current assets 42 662 37 026 37 026 42 662 37 026
Total current assets 2388 118 845 690 845 690 3 630 687 845 690
Non current assets
Investments
Investment property 344 975 257 100 257 100 344 975 257 100
Property, plant and equipment 5614 202 3581033 3581033 5544 516 3581033
Biological assefs
Living and non-living resources
Heritage assets (618 474) 9 941 9 941 (618 474) 9 941
Intangible assefs 0) 1297 1297 0) 1297
Trade and other receivables from ex change transactions
Non-current receiv ables from non-ex change transactions - 33 33 - 33
Ofther non-current assets
Total non current assets 5340 703 3 849 405 3 849 405 5271017 3 849 405
TOTAL ASSETS 7728 821 4 695 095 4 695 095 8901 705 4 695 095
LIABILITIES
Current liabilities
Bank overdraft - - - - -
(4 470) (2 800) (2 800) (4 470) (2 800)
Consumer deposits 70 572 97 430 97 430 71516 97 430
Trade and other pay ables from ex change bansactions 4403 163 2729411 2729 411 4 664 939 2729 411
Trade and other pay ables from non-exchange transactions 29 533 42 907 42 907 98 964 42 907
Provision 581727 587 371 587 371 581 823 587 371
VAT 1134 783 - - 1249 047 -
Other current liabilites - = - e =
Total current liabilities 6 215 309 3454 318 3454 318 6 661818 3454 318
Non current liabilities
Financial liabilies 18 617 81274 81274 15170 81274
Provision - - - - -
Long term portion of rade pay ables - - - - -
Other non-current liabiliies - - - - -
Total non current liabilities 18 617 81274 81274 15170 81274
TOTAL LIABILITIES 6 233 926 3 535 592 3 535 592 6 676 988 3 535 592
NET ASSETS 2 1 494 895 1159 502 1159 502 2224717 1 159 502
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 2 570 991 971 033 971 033 2 228 027 971 033
Reserves and funds - - - - -
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 2 570 991 971 033 971 033 2 228 027 971 033

Note: The financial position as indicated in Table 9 above shows that the Net Assets of the City of
Matlosana as at 31 October 2024 amounts to R 2, 225 billion.

The Current Liabilities exceeds the Current Assets with R 3,031 billion. This is a serious liguidity

problem.
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2.5 Monthly Budget Statement - Cash Flow Statement
Collection rate — collection rate for the month ending 31 October 2024 is 80%.
TABLE 10: ACTUAL CASH FLOW FOR THE PERIOD ENDING 31 OCTOBER 2024

NW403 City Of Matlosana - Table C7 Monthly Budget Statement - Cash Flow - M04 October

2023124 Budget Year 2024/25
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 425 657 385 895 385 895 68118 171 267 128632 | 42635| 33% 385 895
Service charges 1106434 | 1527562 | 1527 562 126 491 453 884 509187 | (55303)| -11% 1527 562
Other revenue 2600 472 82780 82780 117 683 871985 27593 | 844362 | 3060% 82780
Transfers and Subsidies - Operational 610 676 657 797 657 797 - 273 248 219266 | 53982| 25% 657 797
Transfers and Subsidies - Capital 172 541 186 250 186 250 31308 93016 62083 | 30933| 50% 186 250
Interest 363 111880 111 880 1399 4704 37293 | (32590) -87% 111880
Dividends -
Payments
Suppliers and employees {2320 151)] (3071220)| (3 071220) (27309)] (250069} (1023741)| (773672)| 76% (3071 220)
Interest -
Transfers and Subsidies -
NET CASH FROM/(USED) OPERATING ACTIVITIES 2595993 | (119057)] (119057)] 317690 | 1618005 (39.687)| dHeHAE | 4TT% {119 057)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE (11322) - - - - - - -
Decrease (increase) in non-cument receiv ables - - - - - - - -
Decrease (increase) in non-current investments -
Payments
Capital assels (238.305)|  (236250)) (236 250) (13 449) (39 480) (78750)| (39270) 50% (236 250)
NET CASH FROMI{USED) INVESTING ACTIVITIES (249627)| (236 250)| (236 250) (13 449) (39 480) (18750)| (39270)| 50% (236 250)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short erm loans -
Borrowing long term/refinancing -
Increase (decrease) in consumer deposis (865) - - - - - - -
Payments
Repayment of borrowing - {4 800) {4 800) - - (1600)| (1600)| 100% (4 800)
NET CASH FROM/(USED) FINANCING ACTIVITIES (865) {4 800) (4 800) - - (1600)] (1600)] 100% {4 800)
NET INCREASE! (DECREASE) IN CASH HELD 2345501 (360107)]  (360107)) 304240 | 1578525| (120 037) (360 107)
Cash/cash equivalents at beginning: (104 773) {92 679) (92679)| 1456 566 182 281 (92 679) 162 281
Cash/cash equivalents at month/year end: 2240728 (452786)]  (452786)] 1760806 | 1760806 (212716) (177 826)

NOTE: The cash and call Investments for the month ending 31 October 2024 amounts to
R 229 million that consists of the following:

e Bank balances: R 10,4 million

e Call investments: R 218,5 million
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PART 2: SUPPORTING DOCUMENTATION

3. IN-YEAR BUDGET STATEMENT SUPPORTING TABLES AND DOCUMENTATIONS
3.1 Debtor’s age analysis

Debtors age analysis per service

The municipality’s total outstanding debtors amounted to R 9,673,310,552 as at 31 October 2024
compared to R 9,616,603,760 as at 30 September 2024.

Current to 30 days debt amounted to R 309,800,235 as at 31 October 2024 and has decreased with
R 55,349,657 compared to R 365,149,892 as at 30 September 2024.

31 to 60 days debt increased with R 2,695,078; 61 to 90 days decreased with
R 35,534,421 and 91 days and older debt as at 31 October 2024 amounted to R 8,962,620,242 and
has increased with R 144,895,792 compared to R 8,817,724,450 as at 30 September 2024.

Interest on debtors is also included in total debtors’ book.

Debtors age analysis per debtor type
Government Debt: R 95,811,498 (1%)
Business debtors: R 768,628,288 (8%)
Domestic debtors”: R 8,808,870,768 (91%)
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TABLE 12: OUTSTANDING DEBTORS AS AT 31 OCTOBER 2024

DEBTOR'S AGE ANALYSIS - 31 OCTOBER 2024

0- 3- 61- 91+ Total|
Detail 30 Days 60 Days 90 Days 120 Days -
Debtors Age Analysis By Income Source .
Water Tariffs 89206 350 71347157 62825389| 3180905287 3404 284 183
Electricity Tarifls 94615712 35313720 26 802 656 583 939 668 740 671 756
Rates (Property Rates) 36392154 15655402 12529738 491036786 555 614 080
Sewerage/ Sanitation 10105 705 7177 345 6805188 414761 202 438 849 440
Refuse Removal Tariffs 19090 900 14470629 13955209 845 047 388 892 564 126
Other 60 389 414 66 969 296 67038346 3446929911 3641 326 967
Total By Income Source 309800235 210933549)  189956526| 8962620242 9673 310 552
Debtors Age Analysis By Customer Group
Govemment 10708 597 4403 885 3116625 77 582 391 95811498
Business 85204 579 30070425 22573929 630779 355 768 626 288
Households 213887059 | 176459239 | 164265972 | 8254 258496 8808 870 766
Other y
Total By Customer Group 309 800 235| 210933549 189956 526] 8962620 242 9673 310 552
10000000 000 ]
R 8962620242

9000000 000 : _ [

8000000 000 ==

7000000 000 — -

6000000 000 —

5000000 000 —

4000000 000 —

3000000 000 _

2000000 000 p—

1000000000 k309800235 R 210933 549 R189956 526 —

0- 31- 61- 91+
30 Days 60 Days 90 Days 120 Days

Note: According to the Debtors Age Analysis, Household owes 91%, Business owes 8% and
Government owes 1% of the total outstanding debt.

The Municipality should prioritise data cleansing to analyse the debtors on the debtors book, it is
believed that some debtors might be deceased.
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3.2 Creditors age analysis

The municipality’s total outstanding creditors amounted to R 4,538 billion as at 31 October 2024
compared with R 4,451 biliion as at 30 September 2024 and has increased with R 87 million.

TABLE 13: CREDITOR’S AGE ANALYSIS AS AT 31 OCTOBER 2024

CREDITORS AGE ANALYSIS - 31 October 2024
0- K 61- 9- Total
Detail 30 Days 60 Days 90 Days 120 Days .
Bulk Electricity 203 802 390 -l 175459662 | 2094 490958 2473753010
Bulk Water i 141 188 549 68 163 895 68 295 529 | 1753401 958 2 031 049 931
Auditor General i 37 899 20 d - 37919
Business Connexion 1 5 353 106 1038 433 4 046 924 10 438 463
Trade Creditors 8 005 411 5604 837 9 273 640 22 883 888
Total 358 387 355| 74 807 185 253 028 831 3851939840] 4538163 211
3000000 000 R
? 473753010
2500000 000 R
2031049931
2000000000 -+—— :
1500000 000 +— —
1000000 000 +— —
500000 000 +— ——
R37919 R 10438463 R 22 883888
\O‘C\ &Q}' QS’S"' _poo -{\,d:’
és $ (960 QQ“ Q.b
QQ' §{_ o« (_,OQ O
v ® & < &
&3 < <
S
>

Note: According to the above information, the Municipality's highest outstanding creditor is ESKOM
with the total outstanding amount of R 2,474 billion followed by Midvaal with the total outstanding
amount of R 2,031 billion.
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3.4 Allocations received and Actual expenditure on allocations received

The municipality’s position with regard to grant allocation received and the actual expenditure on
the grant allocations received are set out in Table 15 and 16 below.

TABLE 15: TRANSFER AND GRANT RECEIPTS
NW403 City Of Matlosana - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M04 October

2023124 Budget Year 2024125
Description Ref( Audited | Original | Adjusted | Monthly | YearTD YearD YD YID | Full Year
QOufcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants

National Government: 613976 ( 656616 656616 1682 269128 218872 50256 | 23,0% 656 616
Energy Eficiency and Demand Side Management Grant 3993 5000 5000 - - 1667 | (1667)| -100,0% 5000
Equitable Share 599606 | 641421 641421 - 67259 213807 | 53452( 250% 641421
Ex panded Public Works Programme Integraled Grant 2763 1555 1555 12 24 518 (274)| -53,0% 1555
Local Govemment Financial Management Grant 258 3000 3000 155 23 1000 (| -17,7% 3000
Municipal Disaster Relief Grant - - - - - - - -
Municipal Infrastructure Grant 3 5031 5640 5640 1403 1403 1880 (477)] -25,4% 5640
Other ransfers and grants [insert descripion] -

Provincial Government: 2693 118 1181 - - 394 (394)| -100,0% 118
Capacity Building and Other Granfs 2693 1181 1181 - - 394 (394)] -100,0% 1181
Other ransfers and grants [insert description] -

District Municipality: - - - - - - E -
{insert description] -

. Other grant providers: - - - - - - - -
[insert description] -

Total Operating Transfers and Grants 5 616668 | 657797 | 657797 1662 269128 219266 | 49863 | 227% 657 797

Capital Transfers and Grants

National Government: 178140 186250 | 186 250 9224 27705 62003 [ (34 379)| -554% 186 250
Integrated Nafional Electrification Programme Grant 6163 2924 2924 613 613 475 (361)] -37.1% 294
Municipal Infrastructure Grant 105368 | 107164| 107164 2607 14 679 BTN (21 042)) -58,9% 107 164
Neighbourhood Development Parinership Grant 21098 26 162 26 162 356 6765 8721 (1956)| -22.4% 26162
Water Services Infrastructure Grant 45511 50000 50 000 5648 5648 16667 [ (11019)) -66,1% 50000

Provincial Government: 300 - - - - - - -
Capacity Building and Other Grants 300 - - - - - - -

District Municipality: - - - - - - - -
finsert descniption] -

Other grant providers: 0 - - - - - - -
[insert description] -

Developers Contribution - - B - - - - -

Ditsela 0 - - - - - - -
Total Capital Transfers and Grants 5 176440 | 186250 186250 9224 27705 62083 | (34 379)( -554% 186 250
TOTAL REGEIPTS OF TRANSFERS & GRANTS 5 795108 | 844047 844 047 10906| 296833 | 281349 15484| 55% 844 047
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TABLE 16: TRANSFER AND GRANT EXPENDITURE
NW403 City Of Matlosana - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M04 October

0234 Budget Year 2024/25

Description Ref| Audited | Original | Adjusted | Monthly | Year™ | Year | YID | YD | Full Year
Outcome | Budget | Budget actual actual budget | variance | variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 190893 1160844 116844 13314 33628 B (5119)] 131% 116 844
Energy Eficiency and Demand Side Management Grant 3474 4000 4000 867 867 1333 (466)| -35,0% 4000
Equitable Share 168350 | 102657 102657 11862 30 5% WAI| (3693)] -10,8% 102657
Expanded Public Works Programme Inegrated Grant 2 565 1571 1571 123 366 541 (157)[ -30,0% 1511
Local Govemment Financial Management Grant 11420 3000 3000 16 209 1000 (791 -19.1% 3000
Municipal Disaster Relief Grant - - - - - - - -
Municipal Infrastructure Grant 5085 5616 5616 uy 1860 1872 (1) -0.6% 5616
Provincial Government: 2251 1181 1181 19 17 W4 (A4)) 545% 1181
Capacity Buiding and Cther Grants 2257 1181 1181 179 179 34 (24)] -54,5% 1181

District Municipality: - - - - - - - -

Other grant providers: - - - - = = E a
Total operating expenditure of Transfers and Grants: 193150  118025| 118025 13493 34008 19342 (53%4) -13,6% 118025
Capital expenditure of Transfers and Grants

National Government: 26808 186250 186250 13352 39354 62083 | (22729)] -36,6% 186 250

Integrated National Electrification Programme Grant 5291 294 2924 2 559 9751 (46)] 42.6% 294
Municipal Disaster Relief Grant - - - - - - - -
Municipal Infasfructure Grant 172543 107164 | 107164 11262 25938 BT (9784 -274% 107 164
Neighbourhood Development Parnership Grant 19399 2 162 2 162 - 5662 8721| (2038)] -325% 2162
Water Services Infiastucure Grant 39575 50000 50 000 2064 6975 16667 | (9692)( -58,1% 50000

Provincial Government: - - - - - - - -
Capacty Buiding and Other Grants - - - - = = - =

District Municipality: - - - & 5 = = -

Other grant providers: - - - - - - - -
Developers Contribution - - - - = 5 - =
Disela - - - - - - % -

Total capital expenditure of Transfers and Grants 236806 ) 186250 | 186250 13352 39354 62083 | (22729)( -36,6% 186 250
1
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 49958 304214 nd2n4 26 845 7332 101425 (8 063)| A% 4214

Note: The table reflect the YTD actual expenditure incurred amounting to R 73.4 million against the
YTD budget of R 101.4 million as at 31 October 2024.

25| Page



3.5 COUNCILORS AND EMPLOYEE BENEFITS

Employees related cost amount to R 66, 6 million and Councillors Remuneration amount to
R 3, 2 million for the month ending 31 October 2024

TABLE 17: COUNCILORS AND EMPLOYEE BENEFIT

NW403 City Of Matlosana - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M04 October

2023124 Budget Year 2024/25
Summary of Employee and Councillor remuneration | Ref | Audited Original | Adjusted | Monthly YearTD YearTD Y10 YD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
1 A B C D

Counclllors (Political Office Bearers plus Other)

Basic Salaries and Wages 24614 27 437 27 437 2010 7742 9 146 (1404)| -15% 27 437

Pension and UIF Contributions 1703 2510 2510 139 524 837 (313)| -37% 2510

Medical Aid Contributions - 20 20 - - 7 (7} -100% 20

Motor Vehicle Allowance -

Cellphone Allowance 3952 5219 5219 337 1226 1740 (513)| -30% 5219

Housing Allowances -

Other benefits and allow ances 8770 10 921 10 921 716 2755 3641 (885)| -24% 10921
Sub Total - Councillors 39039 46 107 46 107 3203 12 247 15369 | (3122)| -20% 46 107
% increase 4 18,1% 18,1% 18,1%

Senior Managers of the Municipality 3
Basic Salaries and Wages 18 3N7 3417 - - 1139 (1139)| -100% 3417
Pension and UIF Contributions 1 18 18 - - 6 6)] -100% 18
Medical Aid Contributions - 56 56 - - 19 (19)| -100% 56
Overtme - - - - - - - -
Performance Bonus - - - - - - - -
Motor Vehicle Allowance - 963 963 - - 321 (321)| -100% 963
Cellphone Allowance 615 236 236 - - 79 (79)| -100% 236
Housing Allowances - - - - - - - -
Other benefits and allowances 17 40 40 - - 13 (13)| -100% 40
Payments in lieu of leave - - - - - - - -
Long service awards - - - - - - - -
Postretirement benefit obligations 2 -
Enterlainment - - - - - - - -
Scarcily - - - - - - - -
Acting and posl related allow ance - - - - - - - -
In kind benefits -

Sub Total - Senior Managers of Municipality 651 4729 4729 - - 1576 (1576)| -100% 4729
% increase 4 626,7% 626,7% 626,7%

Other Municipal Staff
Basic Salaries and Wages 500 739 496 943 496 943 41344 161 704 165646 | (3943)| -2% 496 943
Pension and UIF Confributions 94 808 107 615 107 615 8285 32797 35872 (3075)| -9% 107 615
Medical Aid Contributions 42 325 48 764 48 764 3714 14621 16255 | (1634)| -10% 48 764
Overtme 65 803 32817 32817 5769 21002 10939 | 10063 | 92% 32817
Performance Bonus 33779 42091 42 091 3697 10 342 14031 (3689) -26% 42 091
Motor Vehicle Allowance -
Cellphone Allowance 1635 2123 2123 134 522 708 (186)| -26% 2123
Housing Allowances 6311 8862 8 862 540 2159 2954 (795)| -27% 8 862
Other benefits and allow ances 22 963 35136 35136 1640 6 363 11712 (5350) -46% 35136
Payments in lieu of leave 5742 15 600 15 600 1444 4 869 5200 (331)| -6% 15 600
Long service awards (2 956) - - - - - - -
Postretirement benefit obligations 2 23 380 - - - - = = -
Entertainment -
Scarcity -
Acling and pos! relaled allowance - - - - - - - -
In kind benefits -

Sub Total - Other Municipal Staff 794 529 789 953 789 953 66 567 254 379 263319 | (8940)] -3% 789 953
% increase 4 -0,6% -0,6% -0,6%

Total Parent Municipality 834 219 840 789 840 789 69770 266 626 280264 | (13638) -5% 840 789
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Overtime

The total overtime budget for the 2024/25 financial year amounts to R 32, 8 million. The actual
expenditure for the month ending 31 October 2024 amounted to R 5, 8 million and Year to date actual

expenditure amounted to R 21 million that is 64% of the total budget.

OVERTIME 31 OCTOBER 2024

DEPARTMENT
Public Safety
Community Services

Description
MS: OVERTIME - NON STRUCTURED
MS: OVERTIME - NON STRUCTURED

Planning & human Seftleme MS: OVERTIME - NON STRUCTURED

SAC

Council General
Civil Engineering
Water

Electrical Engineering
Electrical
Corporate
Finance
Cleansing
Sewerage
Market

‘LED

TOTAL

MS: OVERTIME - NON STRUCTURED
MS: OVERTIME - NON STRUCTURED
MS: OVERTIME - NON STRUCTURED
MS: OVERTIME - NON STRUCTURED
MS: OVERTIME - NON STRUCTURED
MS: OVERTIME - NON STRUCTURED
MS: OVERTIME - NON STRUCTURED
MS: OVERTIME - NON STRUCTURED
MS: OVERTIME - NON STRUCTURED
MS: OVERTIME - NON STRUCTURED
MS: OVERTIME - NON STRUCTURED
MS: OVERTIME - NON STRUCTURED

Budget/OpenBal Curr Mth Expend YTD Movement Balance % Exp
2 395 965 272 960 1131779 1264 186 47,23
1813118 164 931 471 087 1342 031 25,98
9609 4 508 14700 (5091) 152,98
462 285 140 179 29211 170 174 63,18
283 311 75687 103 618 179 693 36,57
1102 385 114 620 335 552 766 833 30,43
7012902 1149 569 4119 267 2893635 58,73
1058 836 139 952 433772 625 064 40,96
4 547 538 717 225 2647034 1900 564 58,2
525 265 144133 499 651 25614 95,12
1620 341 245 347 1827 812 (207 471) 1128
6431112 1368 118 4799035 1632077 74,62
5 396 447 1232 265 4300 960 1095 487 79,69
150 240 25 581 124 659 17,02
8020 8020
32817434 5769491 21001960 11815474 64

Note: The cost of employment needs to be closely monitored specifically expenditure item like
overtime to ensure that these costs remain within the allocated budget.
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TABLE 19: FINANCIAL PERFORMANCE

NW403 City Of Matlosana - Supporting Table SC2 Monthly Budget Statement - performance indicators - M04 October

2023/24 Budget Year 2024/25

Description of financial indicator Basis of calculation Ref| Audited Original | Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast

Borrowing Management

Capital Charges to Operating Ex penditure Interest & principal paid/Operaling 4.4% 9,9% 9.9% 3.4% 1,3%
Fv nandihira
Borrow ed funding of 'own' capital expenditure | Borrowings/Capital ex penditure excl. 0,0% 0,0% 0,0% 0,0% 0,0%

ransfers and grants

Safety of Capital

Debt o Equity Loans, Accounts Pay able, Overdraft & Tax 173,0% 293,6% 293,6% 214,3% 293,6%
Provision/ Funds & Reserves
Gearing Long Term Borrow ing/ Funds & Reserves 0,0% 0,0% 0,0% 0,0% 0,0%
Liquidity
Current Ratio Current assets/current liabiliies 1 36,4% 24,5% 24,5% 54,5% 24,5%
Liquidity Ratio Monetary Assels/Current Liabilities 2,9% 1,7% -1,7% 13,5% 1.7%
Revenue Management
Annual Deblors Colleclion Rale Last 12 Mihs Receipts/ Last 12 Mths Billing
(Payment Level %)
Qutstanding Debtors to Revenue Total Outstanding Debtors to Annual 14,3% 21.7% 21,7% 78,3% 21,7%
Longstanding Debtors Recov ered Debtors > 12 Mihs Recov ered/Total Debtors 0,0% 0,0% 0,0% 0.0% 0,0%
>
12 Months Old
Creditors Management
Creditors System Efficiency % of Credilors Paid Within Terms (within
MFMA s 65(e))
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
Electricity Distribution Losses % Volume (unils purchased and generaled 2 0,0% 15,0% 15,0% 0,0% 15,0%
less units sold)/units purchased and
Waler Distribution Losses % Volume (units purchased and own source | 2 0,0% 10,0% 10,0% 0,0% 10,0%
less units sold)/Total units purchased and
Employ ee costs Employee costs/Total Revenue - capital 19,5% 18,6% 18,6% 16,8% 18,6%
revenue
Repairs & Maintenance R&M/Total Revenue - capital revenue 2,6% 6,2% 6,2% 1,7% 6,2%
Interest & Depreciation |&D/Tolal Revenue - capital revenue 14,0% 9,9% 9,9% 1,8% 1,3%

IDP regulation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operaling
Grants)/Debt service pay ments due within

ii. OIS Service Deblors to Revenue Total outstanding service debtors/annual
revenue received for services
iii. Cost coverage {Av ailable cash + Investments)/monthly

fixed operational ex penditure

i
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TABLE: 20 CAPITAL EXPENDITURE PERFORMANCE

NW403 City Of Matlosana - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M04 October

2023124 Budget Year 2024/25
Month Audited | Original | Adjusted | Monthly YearTD YearTD Y YD b s;l)er\d of
Outcome | Budget Budget actual actual budget | variance | variance Original
Budget
R thousands %
Monthly expenditure performance trend
July 19859 19687 19687 1911 1911 19687 | 17777 | 90,3% 1%
August 19859 19687 19687 16 070 16070 39375 23305 ( 59,2% 7%
September 19859 19687 19687 8050 8050 59082 51013 | 864% 3%
October 19859 19687 19687 13449 13449 78750 | 65301 | 629% 6%
November 19859 19687 19687 - - 98437 | 98437 100,0% 0%
December 19 8569 19687 19 687 - - 118125 118125 100,0% 0%
January 19 859 19 667 19687 B - 137812 | 137812 | 100,0% 0%
February 19859 19 687 19 687 - - 157500 | 157500 | 100,0% 0%
March 19859 19687 19687 - - 177187 | 177187 | 100,0% 0%
April 19859 19687 19687 - - 196 875 | 196 675 | 100,0% -
May 19859 19 667 19687 - - 216562 | 216562 | 100,0% -
June 19859 19687 19687 - - 236250 | 236250 | 100,0% -
Total Capital expenditure 238 305 236 250 236 250 39480

3.6 OTHER SUPPORTING DOCUMENTS

e SC13a: Capital expenditure on new assets by assets class

e SC 13b: Capital expenditure on renewal of existing assets

e SC 13c: Expenditure On repairs and maintenance by assets class
e SC 13d: Depreciation by assets class
e SC 13e: Expenditure on upgrading of existing assets by asset
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SUPPORTING TABLE SC13a:

NW403 City Of Matlosana - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M04 October

2023124 Budget Year 2024/25
Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD Y Y™ Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 188 638 136 056 138 245 9183 074 45949 | 16208 | 353% 138 245

Roads Infrastucture 32 860 12802 19730 203 8948 6157 (2791)| -453% 19730
Roads 32 860 12 802 19730 203 8948 6157 (2791)| -453% 19730

Electrical Infrastructure 110 064 - 2189 - - 597 597 | 100,0% 2189
Power Planls -

HV Substations 1497 - - - - - - -
HV Switching Station =

HV Transmission Conductors -

MV Substations — = = = - . - -
MV Swiching Stations o

MV Nelworks 3785 - - - - - - -
LV Nefworks 104 782 - 2189 - - 597 597 | 100,0% 2189
Capital Spares -

Water Supply Infrastructure 19228 22 968 22 968 1910 7664 7656 (28) -0,4% 22 968
Bulk Mains 16 437 10 468 22 968 1910 7684 6898 (786)| -11,4% 22 968
Distribution 2791 12 500 - - - 758 758 | 100,0% -
Distribution Points -

PRYV Stalions -
Capital Spares -

Sanifation Infrastructure 8022 61512 54 585 6892 12753 18615 5862 | 31,5% 54 585
Pump Slation 1291 - - - - - - -
Reticulation - 25097 18 169 - - 6 476 6476 | 100,0% 18 169
Waste Water Trealmen! Works -

Outfall Sewers 4505 23916 23916 6892 12753 7972 (4781)| -60,0% 23916
Toilet Facilities 2225 12 500 12 500 - - 4167 4167 | 100,0% 12 500
Capital Spares -

Solid Waste Infrastructure 18 463 38774 8774 178 356 12925 12568 | 97,2% 8774
Landfil Sites -

Waste Transfer Slalions 18 463 38774 38774 178 356 12925 | 12568 | 97,2% 8774
Community Assets T96| 15084 15094 1029 109 500 4002( 79,8% 15094

Communily Facilfes - - - - - - - B

Sport and Recreation Facilifies 7966 15004 15094 1029 1029 5031 4002| 79,5% 15004
Indoor Facillties - - - - - - - -
Qutdoor Facilties 7966 15094 15094 1029 1029 5031 4002 | 79,5% 15094

Computer Equipment (0) 3000 3000 - - 1000 1000 100,0% 3000
Computer Equipment (0) 3000 3000 - - 1000 1000 | 100,0% 3000
Furniture and Office Equipment -~ 2000 2000 35 63 667 603 | 90,5% 2000
Furniture and Office Equipment - 2000 2000 35 63 667 603 | 90,5% 2000
Machinery and Equipment {0) 5000 5000 62 62 1667 | 1604| 96,3% 5000
Machinery and Equipment 0) 5000 5000 62 62 1667 1604 | 96,3% 5000
Transport Assels - 40 000 40 000 - - 13333 | 13333 100,0% 40 000
Transport Assefs - 40 000 40000 - - 13333 13333 100,0% 40000
Total Capital Expenditure on new asses 1| 196604 201150 209308 10309 30805  676d7| 367°M| M3% | 20938
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SUPPORTING TABLE SC13b

NW403 City Of Matlosana - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -

2023124 Budget Year 2024/25
Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Capital expenditure on renewal of existing assets by Asset Class/Sub-class
Infrastructure | | 10039 | 17 613 15424 26 559 5274 4715 89,4% 15424
Electrical Infrastructure 4528 5113 2924 26 559 1107 548 | 49,5% 2924
Power Plants -
HV Substations 1506 2924 2924 2% 559 975 416 | 42,6% 2924
LV Nefworks C1/A A - - - 183 133] 1000% -
Senitation Infrastructure 551 12500 12 500 - - 4167 4167 | 100,0% 12 500
Pump Station -
Reticufation -
Waste Water Trealment Works 5511 12500 12500 - - 4167 4167 | 100,0% 12500
Tote Capital Expendiire on renemal of exisfing as{ P 1008 17613 1544 /i 9| S| ATHH| 804% | 154U
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SUPPORTING TABLE SC13c

NW403 City Of Matlosana - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M04

4|Page

2023/24 Budget Year 2024/25
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget actual actual budget |variance | variance | Forecast
R thousands 1 %
Repairs and maintenance expenditure by Asset Class/Sub-class =
Infrastructure 91 624 195 344 195 344 7167 17 998 65115 | 47117 | 72,4% 195 344

Roads Infrastructure 2182 63 409 63 409 853 1695 21136 | 19442 | 92,0% 63 409
Roads 1659 62 643 62 643 828 1669 20 881 19212 | 92,0% 62 643
Road Structures -

Road Fumiture 523 766 766 25 25 255 230 | 90,1% 766
Capital Spares -

Storm w ater Infrastructure 223 7000 7000 - - 2333 2333 | 100,0% 7000
Drainage Collection 223 7000 7 000 - - 2333 2333 | 100,0% 7000
Storm waler Conveyance -

Attenuation -

Electrical Infrastructure 79015 81985 81995 2625 8523 27332 | 188609 | 68,8% 81995
MV Substations - 864 864 - - 288 288 | 100,0% 864
MV Switching Stations - 128 128 - - 43 431 100,0% 128
MV Nelworks -

LV Networks 79015 81003 81003 2625 8 523 27 001 18 478 | 68,4% 81003
Capital Spares -
Water Supply Infrastructure 9728 20 251 20 251 9 4339 6 750 2412 | 357% 20 251
Dams and Weirs -
Borehotes -
Resenvoirs 1345 3765 3765 - 126 1255 1129 | 89,9% 3765
Pump Stalions -
Water Treatment Works -
Bulk Mains -
Distribution 8383 16 486 16 486 931 4212 5495 1283 23,3% 16 486
Distribution Points -
PRV Stations -
Capilal Spares -

Sanitation Infrastructure a77 22 689 22 689 2758 3441 7563 4122 | 54,5% 22 689
Pump Station -

Reticulation 729 14 979 14979 685 1369 4993 3625| 72,6% 14 979
Waste Water Treatment Works (252) 7710 7710 2073 2073 2 570 497 | 19,3% 7710
Community Assets 3184 15 540 15 540 1 500 2055 5180 3125 | 60,3% 15 540

Communily Facilifes 1919 9743 a743 1133 1587 3248 1661 | 51,1% 9743
Museums 22 134 134 - - 45 45| 100,0% 134
Galleries -

Theatres -
Libraries 1026 2732 2732 491 505 911 406 | 44,6% 2732
Cemetenies/Cremaloria 382 5044 5044 217 712 1681 969 | 57,7% 5044
Police -
Purls -
Public Open Space 13 75 75 - - 25 25| 100,0% 75
Nature Reserves 214 629 629 70 75 210 134 | 64,1% 629
Public Ablution Facilities -
Markets 262 1129 1129 295 295 376 81| 21,6% 1129
Stalls -

Sport and Recreation Faciliies 1 266 5797 5797 366 468 1932 1464 | 758% 5797
Indoor Facilities 351 1656 1656 - 78 552 475 | 86,0% 1 656
Ouldoor Facilities 915 4140 4140 366 390 1380 990 | 71,7% 4140
Capital Spares -

Heritage assels 38 500 500 = - 167 167 | 100,0% 500

Monuments o

Historic Buildings -

Works of Art - - - - - - - -

Conservation Areas 38 500 500 - - 167 167 | 100,0% 500




Other assets 2688 8911 a9 388 a7 2970 2554 | 06,0% 8911
Operational Buildings 2688 gan B9 388 a7 2910 2554 | 86,0% 89N
Municipal Offices 2 657 8858 6858 388 417 2953 2536 | 85,9% 8858
Pay/Enquiry Poinis -
Building Plan Offices -
Workshops 30 43 43 - - 14 14 | 100,0% 43
Yards -
Stores 1 10 10 - - 3 3| 100,0% 10
Intangible Assets (1097) 10 063 10 063 1230 1236 3354 2118 | 63,2% 10 063
Servitudes -
Licences and Rights {1097) 10 063 10 063 1230 1236 3354 2118 | 63,2% 10 063
Water Rights -
Effluent Licenses -
Solid Waste Licenses -
Compufer Software and Applicalions (1097) 10 063 10 063 1230 1236 3354 2118 | 63,2% 10 063
Load Seftlement Software Applications -
Unspecified -
Computer Equipment 2714 8637 8 637 - - 28719 2879 | 100,0% 8637
Computer Equipment 214 8637 8637 - - 2879 2879 | 100,0% 8637
Furniture and Office Equipment 215 3597 3597 E 750 1199 449 | 37.4% 3597
Furniture and Office Equipment 215 3597 3 697 - 750 1199 449 | 37,4% 3597
Machinery and Equipment 7988 19 325 19 325 1122 3181 6 442 3261 | 50,6% 19 325
Machinery and Equipment 7988 19 325 19 325 1122 3181 6 442 326t | 50,6% 19 325
Transport Assels 2 2509 2509 - - 836 836 | 100,0% 2509
Transport Assets 2 2509 2 509 - - 836 836 | 100,09% 2509
Tola Repairs and Wantenance Expenditare | 1 [ 104856 | 264426 20048 16| 5% setar| qa%e| M | 2a4|
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SUPPORTING TABLE SC13d

NW403 City Of Matlosana - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M04 October

2023124 Budget Year 2024/25
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Depreciation by Asset Class/Sub-class | o T T T ' 1 O
Infrastructure 266 557 313 504 313 504 22214 88 857 104501 | 15644 | 15,0% 313 504
Roads Infrastructure 96 532 83319 83 319 7392 29 566 27773 (1793)| -6,5% 83319
Roads 96 532 83 319 83 319 7392 29 566 27773 (1793)| -6,5% 83319
Electical Infrasbucture | | serw 62937 62937 4479 17 917 0078 | 3062] 146% | 62937
MV Networks 53737 62 937 62 937 4 479 17 917 20 979 3062 | 14,6% 62 937
LV Networks - - - - - - - =
Capital Spares - - - - - - - -
Water Supply Infrastructure 55 283 82326 82 326 4 607 18 428 27 442 9014 | 32,8% 82 326
Distribution 55283 82326 82326 4607 18 428 27 42 9014 | 32,8% 82 326
Distribution Points -
PRV Stalions -
Capital Spares - - - - - - - -
Sanitation Infrastructure 61004 84 922 84922 5737 22 946 28 307 5361 | 18,9% 84 922
Pump Station -
Reticulation 61004 84 922 84922 5737 22 946 28 307 5361 | 18,9% 84 922
Other assels 54 534 79 509 79 509 4 561 18 205 26 503 8298 | 31,3% 79 509
Operational Buildings 54 534 79 509 79 509 4 551 18 205 26 503 8298 | 3M3% 79 509
Municipal Offices 54 534 79 509 79 509 4 551 18 205 26 503 8298 | 31.3% 79 509
Computer Equipment 1526 1763 1763 127 509 588 79| 13,5% 1763
Computer Equipment 1526 1763 1763 127 509 588 79| 135% 1763
Fumiture and Office Equif t 21968 2617 2617 116 465 872 407 | 46,7% 2617
Furniture and Ofice Equipment 21 968 2617 2617 116 465 872 407 | 46,7% 2617
Machinery and Equipment - - - - - - - -
Machinery and Equipment - - - - - - - -
Transport Assets 3390 13 705 13 705 282 1130 4 568 3438 | 753% 13 705
Transport Assets 3390 13705 13 705 282 1130 4 568 3438 | 753% 13 705
Total Depreciation f] MIOT5|  411008| M08  T21| 109166| ASTO%S| 2766T| 203% | 411008
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SUPPORTING TABLE SC13e

NW403 City Of Matlosana - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class -

2023124 Budget Year 2024/25
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Capital expenditure on upgrading of exisling assels by Asset Class/Sub-class
Infrastructure I | 29047 | 12 500 12 500 2064 6975 4167 (2808)| -67,4% 12 500
Water Supply Infrastructure 29 047 12 500 12 500 2064 6975 4167 | (2808) -67,4% 12 500
Dams and Weirs -
Boreholes N
Resevoirs 29047 12 500 12 500 2064 6975 4167 | (2808)| -67,4% 12 500
Community Assets 2615 4988 4988 1050 1050 1663 612 | 36,8% 4988
Community Facilifes 2615 4988 4988 1050 1050 1663 612 36,8% 4988
Markels 2615 4968 4988 100 1050 1663  612( %8% 4968
Totd Capitd Expenditure on upgrading of eisting | 1|~ 31662|  17488| 17488 304  BO|  SEN| (2198 I | 17488

3.7 ANNEXURES

» Annexure A: Progress on Municipal Debt Relief
* Annexure B: Collection Rate per Ward
* Annexure C: Summary of collections

« Annexure D: Credit Control actions

» Annexure E: Indigent report
* Annexure F: Financial Plan
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ANNEXURE A

Progress on Municipal Debt Relief
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ANNEXURE B:

Collection Rate per Ward
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MFMA Circular 124 - Monthly MFMA s.71 reporting (condition 6.7)

Average collection rate (MFMA Circular 124 condition 6.7) SEPTEMBER 2024  OCTOBER 2024
Rand value of
Total average collection Previous Morth actual | Current Month mﬁ"f;m’;”‘ Quarter lacal | QuarterZactual | Quarter3actual | Quarterd actua
Collection % actua) ollection % Coflection % Collectlon % Collection % Collection %
COLLECTED per
viard (R)

1 The total average collection of al revenue axcluding Eq Share and

grants 51,12% 55% 159795 339 9% 0% 0% 0%

1A The total average collection of all revenue in 1. above - exciuding the Eskom I

supply areas 61,82% 63% 50% 0% 0% 0%

2 The total average collection of municipal property rates 81,52% 142% -16 712 $89] 58% 0% % 0%

3 The total average callection of Electricity 83,58% 61% 47310505 90% 0% 0% 0%

4. The total average colleclion of Water 39,78% 6% 43207 584 0% 0% 0% 0%

§ Tha total average cofection of Waslewatar 45,91% 66% 4330852 49% % 0% 0%

4 The total average collection of Solid Wasle 34,45% 35% 11055 538, 35% % 0% 0%

4. The total average collection of VAT 57,20% 4% 16436 540 58% 0% 0% 0%

4. The total average collection of Interest 2,7% 3% 60453 655 % 0% 0% 0%

4. The lolal average collection of Sundries 23,11% 453% -6.290 1) 13% 0% [+3 o

MFMA Circular 124 - condition 6.7.2
!mllECﬂQN RATE - per ward - rates and per service - [Month YYYY ] “*Note - the municipatity to.ndd raws el to focilitate reparting on all wards within the demarcotion
Rand value of
m"wx Previous Morth T“;m’:’";:“ ﬁnﬁ:::m CurrentMonth- 0’;:'"':;:;"' Quarter actual | Quarter 2actual | Quarter 3actval | Quarterdactual
and municigs! supplied actual Collection % Month (R) R®) actual Collection % COLLECTED per Collection % Collection % Collectlon % Collection %
Wards / Senvices ward (R}

[Waed 1 28% 5704750,81 1704738,67 % 4000012 7% 0% 0% o
Property Rates Tax 113% 350594,19 658232,43 1888 -307638 2% 0% 0% 0%
Electricity Eskom Supplied 57% 1127267,75 492 451,07 [ 634817 46% 0% 0% 1)
Waler 3% 1387213,51 299820,61 2% 1087393 ErEd 0% 0% o
Refuse 9% 398486,22 33 241,08 8% 365 245 10% 0% 0% (13
Wasle Water 18% 235307,30 2769899 1% 207608 1% 0% 0% 0%
VAT 30% 468041,48 115062,19 1% 352979 9% 0% 0% 0%
Sundries 1% 90950,14 9191,42 10% 81759 490% 0% 0% o
Interest 2% 1646890,22 69040,88 1577849 % 0% 0% o

Ward 2 2% 280434418 952179,22 % 1852165 1% % 0% o
Property Rates Tax 5% 45147,95 698929,13 1548% -653781 0% 0% % %

Paitial Eshom and Municpal
Hlectricity Supghied 0% 5735,07 - o% 5735 % 0% 0% [
Waler 2% 957693,99 6418,65 1% 951275 2% 0% 0% %
Refuse 6% 262301,40 1867,10 1% 260434 % 0% 0% [
Wasle Water 1% 150014,51 7937042 5% 70644 1% 0% 0% 0%
VAT 3% 206146,73 13261,83 &% 182885 2% 0% 0% 0%
Sundries 0% . 51308,84 % 91309 2% 0% 0% o
Interest 0% 1177304,53 6102325 5% 1116281 0% 0% 0% om

Ward3 6% 4032090,53 416999%,11 103% -137906 26% 0% 0% %
Property Rates Tax 50% 416126,58 2683024,62 5% +1266 898 1% 0% 0% 0%
Electricity Muncial supplied 54% 882 844,45 354 980,65 527864 A8% 0% 0% 0%
Water 1% 1079570,30 415570,29 3% 664000 0% 0% 0% %
Refuse 45% 194617,58 7689388 40% 117724 0% 0% 0% o
Waste Water 9% 248515,45 260569,67 105% 12054 37% 0% 0% [
VAT 38% 361418,69 163 103,06 A 198316 9% 0% 0% 0%
Sundries 1486% 1877,98 181 364,20 9E5T% -179486 6% 0% 0% (23
Intares| % 847119,51 34489,73 " 812630 3% 0% 0% o

[Wari 25% 9988 896,67 1538934,54 15% 8449962 11% 0% 0% L3
Property Rates Tax 995% 135934,61 121069754 B3N 1074763 82% 0% 0% 0%
Electricity Muncipal supplied 8% 728458,84 4228247 (13 686176 8% 0% 0% %
Water 3% 4970151,%4 5211920 1% 4518033 2% 0% 0% %
Refluse A% 642307,68 15 466,59 i 626 841 3% 0% 0% %
Waste Water a% 311899,17 103%,66 m 301503 % 0% 0% 0%
VAT % 858681,06 18068,04 % 840613 3% 0% 0% 0%
Sundries 5% 21733,20 61205,26 -39 466 3% 0% 0% o8
Interest 5% 231972418 128698,77 % 2191025 % 0% 0% %

Ward§ 9% 3888069,87 600857,52 15% 1287212 6% 0% 0% 0%
Property Rates Tax 17% 38386,86 374669,12 765 -336 282 1% 0% 0% 0%
Blectricity Munipal supplied 35% 3237513 45603,82 14% 21612 22% 0% 0% X
Water 5% 1327112,61 2844848 H 1298 664 5% 0% 0% %
Refuse 10% 248116,11 5899,71 m 242216 % 0% 0% 0%
Wasle Waler 66% 132838,08 3967382 bl d 93164 2% 0% 0% 0%
VAT 14% 305438,83 17456,22 % 287983 9% 0% 0% %
Sundries 1% 5819,90 65483,74 1125% -59 664 1% 0% 0% o
Interet 1% 1507982,15 23622,59 ] 1484 360 1% 0% 0% %

Wardé 6% 5167845,88 529312,28 10% 4638534 5% 0% 0% 0%
Property Rates Tax &62% 126018,07 300131,66 2184 -174114 19% 0% 0% %
Electricily Muncipal supplied 18% 541663,45 40697,47 8% 500966 16% 0% 0% o
Waler % 1484982,87 27489,39 2% 1457493 3% 0% 0% %
Refuse 5% 42581161 717569 % 418636 4% 0% 0% 0%
Waste Water 6% 205718,37 36404,91 18% 169313 5% 0% 0% 0%
VAT 5% 398599,26 16029,97 % 382569 5% 0% 0% %
Sundries 2% 3573,88 70271947 1666% -66 706 % 0% 0% 0%
Intersat 1% 1981478,37 3110373 2% 1950375 1% 0% 0% 0%
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|war 7 %
Property Rates Tax 13%
Electrlelty Muncipal supplied 17%
Water 9%
Refuse 6%
Waste Water 6%
VAT B%
Sundries 2%
Fngeret 1%
Ward 8 16%
Property Rates Tax 4%
Electricity Myncipal supplied 23%
Water 20%
Refuse 25%
Waste Waler 17%
VAT 14%
Sundries 3%
Intpresit 1%
Ward 9 5%
Property Rates Tax 22%
Electricity Muncipal supplied 2%
Water %
Refuse 5%
Waste Water 6%
VAT %
Sundries 2%
Interemt 0%
W, a 10%
Property Rates Tax 18%
Electrlclty Muncipal supplied 7%
Water 1%
Refuse 1%
Waste Water %
VAT 1a%
Sundries %
Interest 1%
[ward 11 9%
Property Rates Tax 9%
Electrlcity Muncipal supplled 19%
Waler 12%
Refuse 11%
Waste Water 12%
VAT 12%
Sundries 1%
_tateenl 1%
Ward 12 1%
Property Rales Tax a%
Electriclty Muncipal supplied %
Water 2%
Refuse %
Wasle Waler 3%
VAT 2%
Sundries. 1%
Inter et 0%
Ward 13 %
Praperty Ratas Tax 6%
Electricity Muncipal supplied 20%
Water 4%
Refuse 4%
Waste Water 3%
VAT B%
Sundries 1%
Inter 0%
Ward 14 2%
Praperty Rates Tax a%
Electricity Muncipal supplied 4%
Water 4%
Reluse 2%
Waste Water 6%
VAT 3%
Sundries 1%
Interest 0%
Ward 15 79%
Property Rates Tax 83%
Electricity Muncloal suoplled 08%
Water 7%
Refluse 79%
Waste Water 71%
VAT 7%
Sundries 73%
Inderet %
Ward 16 %
Property Rates Tax 92%
Electricity Muncipal supgiled 1%
Waler 89%
Refyse 87%
Waste Water B5%
VAT i
Sundrias 36%
Interest 13%
[ward 12 78%
Property Rates Tax 90%
Electricity Munclpal supplied 76%
Water B2%
Reluse 856%
Waste Water 7%
VAT 72%
Sundries 49%
Interest 10%

3334 818,02
115804,11
340418,80
1050862,72
206103,44
100207,59
255074,88
6763,49
1259582,99
4419 858,43
275310,13
715578,80
1344754,91
262207,23
169 830,90
373519,89
2054,31
1276 602,32
3579944,02
69118,82
350454,38
1161331,18
220688,30
94 163,38
2934299
52313,72

1339444,29

2774086,05
137 846,57
452 681,49
780410,37
160526,34

87193,50
222 861,04
8013,45
924552,88

3470045,79
157819,02
467 39,09

1084472,25
201670,74
165448,81
288 357,47

247261
1098408,79
B152 109,65

82531,97
736313,73

2361598,07
668774,83
280728,89
607 111,50

1302,95
3413747,66
3773926,06

70402,56
324598,98

1285577,39
23309,79
128649,75
295713,87

1390,85
1434495,87
4250682,35

64090,34
397150,59

1423197,59
273583,29
141476,62
335364,76

1697,35
1614121,81

1074400254

1988 883,60

3811074,05

1939831,75
516525,79
529053,56

1048891,85
109 607,41
740134,93

10378000,12

2384403,58

2898001,93

2433417,59
514957,60
520663,%6
965451,41
127101,47
534002,17

28189438,73
7996 246,12
9591861,06
4764183,27

886 780,32

1014592,01

2545792,81
315288,10

1074 695,05

572963,24
446 614,24
27084,88
40242,08
9123,65
1872786
12657,92
1516,25
16996,35
1636107,54
1182842,23
107085,09
176 256,68
52038,93
27760,89

52 665,61
4530,26
32927,85
134 807,55
12903,65
52619,72
38677,61
6872,17
5276,35
12693,01
976,76
478,28

B93 008,13
67599171
75032,48
64390,25
14622,57

12 265,49
24482,46
B46,13
25377,03
2237344,12
1351075,55
132531,66
119570,95
26047,38
176 205,32
67129,88
296 872,06
67911,31
96772,29
24577,45
10416,19
34082,65
6945,27
3526,76
7019,73
1913,82
B250,81
755030,82
518730,34
56120,04
60888,40
13247,39
37aznm
2462523
25912,05
18179,61
608 849,06
206503,76
81 265,64
79544,55
4478,00
55759,09
108285,55
139146,83
23865,64
10321151,73
2523383,01
4202926,27
1523971,20
374394,94
410785,56
920516,75
280252,96
84921,03
8394 136,53
2153 388,40
2479517,36
1946244,72
422 180,48
44812377
720655,17
151641,69
72384,%
25296 746,87
7568949,00
9230905,49
3955935,24
715286,31
885491,23
2066231,10
338 661,60
135 286,91

a56%
%
n%
1%
104%
3%
12006%
133
%
0%
1%
1%

ms
1%
%

1%
14%
R

2761855
-330 810
313334
1010621
196 980
81480
242417
S247
1242587
2783751
-907 532
608 494
1168 498
210168
142070
320854
-2476
1243674
3445136
56215
297 835
1122654
213816
B8 §az7
280731
51337
1333662
1881078
-538 145
377643
716020
145504
74928
198372
7167
899176
1232702
-1193257
334869
964 901
175623
-5757
221228
-294 399
1030497
8055337
57955
7251898
2327515
661830
277202
600092
411
3405457
3018895
-448 328
268479
1224 689
219849
91322
271083
~24521
1416 316
3641833
-142413
315885
1343653
269105
BS 718
317073
-137 449
1580 256
422 851
-534 499
-391852
475 861
142131
118 268
128375
-170 646
655214
1983864
231016
418 485
4871713
92177
72540
24479
-24 540
461617
2892 692
27297
360956
808 248
171494
129101
479562
-23313
939408

5% o% 0% %
A% 0% 0% L3
12% 0% 0% .3
8% 0% 0% o%
6% 0% 0% o%
6% 0% % 0%
™ o 0% 0%
2% % 0% ox
0% 0% 0% [13
18% 0% 0% a%
9% 0% 0% (13
45% o 0% 0%
23% 0% 0% %
26% 0% 0% %
16% 0% 0% %
19% 0% 0% 0%
o [ 0% 0%
2% 0% 0% o%
5% 0% 0% %
20% 0% 0% %
% 0% 0% 0%
5% 0% 0% (13
1% 0% 0% o%
9% 0% 0% .3
5% 0% 0% [
4% 0% 0% (2.3
0% 0% 0% o%
12% 0% 0% L3
7% 0% 0% 0%
38% 0% 0% %
1% 0% 0% %
2% 0% 0% %
1% 0% 0% o
™ 0% 0% o
1% 0% 0% o
1% [ 0% P
9% 0% 0% %
% 0% 0% %
10% 0% 0% o%
11% 0% % %
1% 0% 0% o%
1% 0% % o
1% 0% 0% o%
0% 0% 0% %
0% 0% 0% o
2% 0% 0% ox
9% 0% 0% %
2% 0% 0% %
2% 0% 0% %
% 0% % 0%
2% 0% 0% %
2% 0% 0% o%
1% 0% 0% (]
0% 0% 0% o
2% 0% 0% o
0% 0% a% iy
2% 0% 0% o
5% 0% 0% o
1% 0% 0% %
1% 0% 0% o
% 0% 0% {113
1% 0% 0% [T
0% 0% 0% s
6% 0% % o%
41% 0% 0% o
% % 0% %
3% 0% 0% o
5% 0% % o
% 0% 0% o
4% 0% 0% o
3% 0% 0% o
1% 0% 0% 1.3
78% 0% 0% 0%
&% % 0% %
94% 0% 0% %
76% 0% 0% 0%
7% 0% 0% o
1% 0% 0% o
B0% 0% 0% o
72% % 0% o
8% 0% [ o
Ba% 0% 0% (.3
B1% 0% % %
0% 0% 0% 0%
1% 0% 0% %
90% 0% 0% o%
85% [ 0% o%
B2% 0% 0% 0%
33% 0% 0% %
12% 0% 0% o%
86% % 0% %
2% 0% 0% 0%
9T% 0% 0% [53
91% 0% 0% o
89% 0% 0% %
26% 0% 0% ™
BE% 0% 0% (1.3
45% 0% 0% %
11% 0% 0% o%

(&)}
-



]ww 1 3%
Property Rales Tax 151%
Electricity Muncipal supplied 5%
Water 70%
Refuse 74%
Waste Water 59%
VAT 69%
Sundries %
Inferast 6%

Ward 19 81%
Property Rates Tax 1%
Electricity Muncipal supplied 97%
Waler 58%
Reluse 3%
Waste Water 52%
VAT B6%
Sundries 12%
Interest 10%

Ward 20 2%
Property Rates Tax 6%
Electricity Eskom Supplied 0%
Water 9%
Refuse %
Wasle Water 2%
VAT %
Sundries 53%
I=terent 0%

|wedn1 %
Property Rates Tax 2%
Electricity Eskom Supplied 0%
Water 0%
Refuse 0%
Waste Waler 0%
VAT 0%
Sundries 0%
Intirest 0%

Ward 22 1%
Property Rates Tax X%
Electricity Eskom Supplied 26%
Water 1%
Refuse 2%
Waste Water 2%
VAT 1%
Sundries 57%
Interest 0%

Ward 23 1%
Property Aates Tax 3%
Electricity Eskom Supplied 0%
Water 1%
Refuse 2%
Waste Water 2%
VAT 1%
Sundries 558%
Intereat 0%

Ward 24 1%
Property Rates Tax 2%
Elecksicity Eskom Supplied 0%
Water 1%
Refuse 2%
Waste Waler 2%
VAT 2%
Sundries 568%
Inderest 0%

Ward 25 9%
Praperty Rates Tax 8%
Electricity Eskom Supplied 0%
Waler 13%
Refuse 12%
Wasle Water 18%
VAT 11%
Sundries -193%
Inbprest 3%

Ward 26 4%
Property Rales Tax 8%
Electricity Eskom Supplied 0%
Water 3%
Refuse %
Waste Waler 8%
VAT 5%
Sundries 52%
Interest 2%

3040673,95
609 180,41
913179,80
375990,62

63175,21
7751410
214651,36
15941,37
771041,08
106393 968,35
10379831,62
73106939,10
4176028,36
1791562,63
2358245,39
1185212546
277964,39
2451271,40
282583463
150417,62
457,66

685 162,51
28283232
14992927
167809,24
118160
1388044,41
43736363
416.848,26

20515,37
8136675,00
138890,10
898,02
234966469
789803,75
326350,44
519867,56
6403,91
400479653
5867492,25
77788,66
449,04
173741928
694 848,72
316181,50
41073837
2630 066,68
418113464
1230015

1185660,85
417978,06
18880141
267261,01

199843171
457248101
43640,73
[5226,12)
1493668,55
41621447
2807378
206.282,45
4567,07
172525808
3878644,71
140043,80
2,99
1045946,22
33392612
143498,
227836,06
3652001
1950651,57

2207582,24
901517,90
706574,23
230827,68

37199,60
7057845
142753,33
74995,70
63135,35

68513897,10

1272554831

36163065,32

5909 266,77
1611941,23
260912351
6739 384,87
2561281,56

194285,54
1028785,62

593535,35

28404,82
4967039
10019351
26528,58
223706,07
6746,39
485537,56
483878,43

1659,43
65 266,85
2746,29
260,97
29389,%4
571344
2389,38
5255,83
£974,92
12536,08
761239,45
337558,46

92136,25
235,79
B8672,69
29086,19
153734,29
46705,78
10490479
538577,35
1674685
58104,05
30768,19
15647,13
361529,37
28075,03
2041776,9
129139391

268.264,59
291,13
129070,73
36519,57
2933011
4426691
66.985,47
8103,28

2099,13
7564,12
269,17
829,25
§439,11

1525042

1%
AT0%
L]
i
1238
8%
1%
0%
1K
578

1%

188325

111%

I
18%
1%

813092
-292337
206 606
145163
25976
6936
71898
-59054
707906
37880071
2345117
36943874
-1733238
179621
-250878
5112741
-2283317
2256 986
17970439
-443118
L]
656 758
233162
49736
141281
-222 524
1381298
48174
67030
L]

o
18856
8071408
136 144
637
2320275
784090
323961
514612
5711
3992 260
5106253
259770
449
1655283
671503
227509
381652
-153734
2583 361
3131687
-415 576
0
1168914
359874
158033
2516194
-361 529
1570357
2530704
-867 753
5224
1225408
373283
99003
249763
224763
1680991
3811659
131941
22
1023847
326362
140803
223007
30081
19351397

7% 0% 0% %
ar% 0% 0% o%
86% 0% 0% o%
9% 0% 0% %
8% 0% 0% 0%
55% 0% 0% o
n% 0% 0% 0%
0% 0% 0% 0%
15% 0% 0% [
9% 0% 0% %
49% 0% 0% 0%
91% 0% 0% o
81% 0% 0% o%
0% 0% 0% o%
7% 0% 0% 0%
83% 0% 0% o%
19% 0% 0% %
1% 0% 0% 0%
% 0% 0% 0%
1% 0% 0% o
0% 0% 0% o8
% 0% 0% o
1% 0% 0% [
0% 0% 0% o
2% 0% 0% o%
1% 0% 0% o%
0% 0% 0% o%
5% 0% 0% %
28% 0% 0% 0%
0% 0% 0% o%
0% 0% 0% o%
0% 0% 0% o
0% % 0% 0%
0% 0% 0% o
0% 0% 0% o
0% 0% 0% 0%
1% 0% 0% o%
2% 0% 0% o%
12% 0% 0% o%
1% 0% 0% 0%
2% 0% 0% o
2% 0% 0% o%
1% 0% 0% 0%
63% 0% 0% o%
0% 0% 0% %
1% 0% 0% o
1% 0% 0% o
0% 0% % o%
1% 0% 0% %
2% 0% 0% 0%
1% 0% 0% 0%
1% 0% 0% o
3% 0% 0% 0%
0% 0% 0% o
1% 0% 0% o%
0% 0% 0% 0%
0% 0% 0% o
1% 0% 0% o
1% 0% 0% o
1% 0% 0% 0%
% 0% 0% 0%
5% 0% 0% 0%
0% 0% 0% 0%
B% 0% % %
2% 0% 0% o
0% 0% 0% o
13% 0% 0% o
15% 0% 0% o%
16% 0% % o
12% 0% 0% o%
-65% 0% 0% 0%
5% 0% 0% 0%
% 0% 0% o%
5% 0% 0% 0%
0% 0% 0% 0%
1% 0% 0% 0%
1% 0% 0% o
0% 0% 0% 0%
2% 0% 0% %
1% 0% 0% o%
1% 0% 0% 0%
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Ward 27 1%
Property Rales Tax 3%
Electricity Eskom Supplied 0%
Water 1%
Refuse 1%
Waste Water 1%
VAT 1%
Sundrles 0%

| laberest 0%
[Ward 28 %
Property Rates Tax 76%
Electricity Muncipal supplied B1%
Water 19%
Refuse 83%
Wasle Waler 5%
VAT 7%
Sundries %
Intereat 9%

Ward 29 9%
Property Rates Tax B4%
Electricity Muncipal supplied 94%
Water 83%
Refuse 79%
Waste Water 79%
VAT 9%
Sundries 2%
Interest 11%

Ward 30 68%
Property Rates Tax 80%
Electricity Muncipal supplied 70%
Water 0%
Refuse 19%
Waste Water a0%
VAT 69%
Sundies 2%

I Interest 10%
[wasd 31 a8%
Praperty Rales Tax £5%
Partial Eskom and Municipal
Electricity Supplied 58%
Water 516%
Refuse 38%
Wasle Waler 43%
VAT 69%
Sundries 25%
Interest 2%

[ Ward 32 bi.]
Property Rates Tax 46%
Eleclricity Eskom Supplied 52%
Water &%
Refuse 5%
Waste Water 16%
VAT 12%
Sundries 0%
Interest 0%

[ward 33 1%
Property Rates Tax 8%
Electricity Eskom Supplied 0%
Water 1%
Refuse 2%
Waste Water 1%
VAT 1%
Sundries 4%
Interest 0%

Ward 34 2%
Praperty Rales Tax 5%
Electricity Eskom Supplied 0%
Water 4%
Refuse 5%
Waste Water 5%
VAT a%
Sundrigs 54%
Inkeres) 0%

Ward 35 1%
Praperty Rates Tax 3%
Electricity Eskom Supplied 0%
Waler 1%
Reluse 3%
Wasle Waler 3%
VAT 2%
Sundries 104%
Inlerest 0%

6197 245,82
112889,09

1899393,43
872394
21938394
390732,88

360,92

3087 246,31

11165076,21

198725097

3818150,80

2218306,53
533403,27
591563,83

1062271,05
129912,42
8242173

941896977

1577083,11

362459889

1566822,01
4977160
arsLn
920949,64

806303
41761,47

9507846,87

1661508,52

303072888

239154458
44945669
474143,00
837610,01

5130922
561545,56
10334670,78
855750,63

21210803
2685997,78
601037,00
492775,40
891677,%
70947,18
261540450
4058969,57
5288053
186 383,65
142749040
2911765
158332,33
2267252
060
1649712,98
476997981
433656,59
26,2
1307782,39
356042,50
160857,60
23732,40
1237682,07
3428999,21
135615,63
673,%
1158300,68
28306001
143380,44
nIOHN

147024854
4804257,22
120295,41
1516833,10
4113437
194854,14
31842,53
133581
224137986

509792,53
16362959
663428
27658,77
220574
5466,18
292098
12765
1008246345
2699836,14
3360272,32
1886862,13
846133
570186,40
765007,78
12078,74
83606,
7521336,53
2301284,08
2627 209,47
1158848,50
871099
308776,68
623956,07
051,10
11845964
7064969,70
1263613,08
2332105,45
173086167
EEPbZIYV)
360109,24
632586,54
33642659
703311
574565936
225707870

1227392,16
783 680,66
218615,14
295037,09
370502,79
19241408
100938,75
213864

2493,40
100851,57
45597,82
870,12
18729,
2533051
86,86
1669,02
462263,09
48745,55
2518,10
6690,08
560,62
143057
mn
15353
752203,60
179829,70

5239887
11539,09
70692,17
3163685
394884,03
1228
76488050
£19040,52
1382633
5821,92
32506,14
794,79
55775,89
199491

136K

%
%
G%
a%
16%
4%
Ti%

N
4%
TE%
n%

1%

glelel=zzz=EElR

133%

5%
%

13%
0%

16%
515%
0%
1%
1%
7%

A175%
1%

$ 687453
-350 740
0
1892759
459 560
217178
385267
2560
3085969
1082613
-12585
457878
31444
48730
2a3n
197263
-102 166
780611
1897633
124201
997349
407974
121061
128576
296994
46579
623302
2442877
397895
698623
660683
117223
114034
255021
-285 117
484512
4589011
-1401328

893688
1902317
382422
197738
521175
421467
2514 466
3834831
30387
85532
1301893
282406
139593
267342
-366
1648 044
4307717
-15089
26
1305 264
349352
150297
m242
-m
2236147
2676796
44214
674
1105502
71521
72668
206083
-394 884
1459 026
40393717
-498 745
0
1503 007
405312
162348
310480
54440
2211415

1% 0% 0% %
1% 0% 0% 0%
0% 0% 0% 0%
1% 0% 0% o%
1% 0% % %
1% 0% 0% %
1% 0% 0% 0%
-22% 0% 0% 0%
0% 0% 0% %
66% 0% 0% o%
49% 0% 0% 0%
8% 0% 0% 0%
2% 0% 0% 0%
83% 0% 0% o
6% 0% 0% [
7% 0% 0% 0%
% 0% 0% o%
9% 0% 0% 0%
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ANNEXURE C

SUMMARY OF COLLECTIONS

Aug-24

Sep-24

Oct-24

Credit Control Actions

33214 238,89

29 022 179,01

22 468 726.76

Over 90 days Internal Credit
Control Collected

20 559 905,65

18 386 284,57

49 833 853,33

Current Accounts Paid

109 606 783,24

110 352 390.19

135 224 919,98

Total Income for the month

163 380 927,78

157 760 853,77

207 527 500,07

Aug-24

Sep-24

Oct-24

Current Accounts paid

109 606 783,24

110 352 390.19

135224 919,98

Actions and arrears collected

53 774 144,54

47 408 463.58

72 302 580,09

Total Collected 163 380 927,78 157 760 853.77 207 527 500,07
The total outstanding balances as of 31 October 2024 were as follows:
Area Aug-24 Sep-24 Oct-24
Klerksdorp 1623 566 878 | 1691083802 | 1643343020
Jouberton 2530938705 | 2576368125 | 2618426 979
Stilfontein 258 524 482 264 330 263 267 002 723
Khuma 1567 781951 | 1590699331 | 1608 987 963
Orkney 216 576 482 219 992 345 222 613 445
Kanana 2791125575 | 2829839670 | 2862558253
Hartbeesfontein 86 418 537 87 560 265 89 048 148
| Tigane 351 002 569 356 729 960 361 330 022
9425934717 | 9616 603760 | 9673 310 553
Payments received per ward as of 31 October 2024 were as follows:
- Payments received A
Ward Councillor Area Oct 2024 Licenced
1 Nqgikela P Tigane 1 942 526,89 Eskom
2 Mothupi A Tigane 967 622,24 Eskom
3 Tagaree Fl Alabama 4294 073,75 Municipality
4 Barrendse SOW Alabama 1605 142,52 Municipality
5 Jonas SL Jouberton 624 120.43 Municipality
6 Muhlanga SR Jouberton 582 201,79 Municipality
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7 Mabeke KE Jouberton 591 870,23 Municipality
8 Mbele MN Jouberton 1 684 728,50 Municipality
9 Maseko NM Jouberton 160 759,06 Municipality
10 Kgwasi JT Jouberton 1 002 335,61 Municipality
1 Mangesi Ml Jouberton 2 266 726,59 Municipality
- I\Plléshawulana Jouberton 164 71121 Municipality
13 Pelele MS Jouberton 801 254,64 Municipality
14 Mokoto NP Jouberton 619 214,16 Municipality
15 Swart PJ Klerksdorp 10 970 659,84 Municipality
16 Basson J Klerksdorp 9 674 377,28 Municipality
17 Strydom AG Klerksdorp 27 957 158,99 Municipality
18 Seitisho MN Klerksdorp 2 458 422 48 Municipality
19 Le Grange JJ Klerksdorp 71 882 983,98 Municipality
20 Sello RM Kanana 1 035 298,99 Eskom
21 Ndincede K Vaal Reefs 485 537,86 Eskom
22 Seabeng TS Kanana 91 748,18 Eskom
Mahuma
o Snsne 786 348,79 ke
24 Kgwabane OE Kanana 1063 215,25 Eskom
25 Tiyo GN Kanana 2 104 615,97 Eskom
26 Mokgatla MA Kanana 80 408,32 Eskom
27 Mokhele IM Kanana 516 734,21 Eskom
28 Bester CJ Orkney 10 721 082,05 Municipality
29 Bornman JGR Orkney 8 254 168,03 Municipality
30 Du Preez PA Stilfontein 7 826 417,38 Municipality
31 Maijiji SJ Khuma 6 032 391,09 Eskom
32 Morake AM Khuma 319 390,82 Eskom
33 Latha KR Khuma 467 628,03 Eskom
34 Ntshanga ZE Khuma 761 892,03 Eskom
35 Sitshero KV Khuma 784 364,03 Eskom
36 Foboke VO Kanana 3283 623,86 Eskom
37 Plaatjie BM Jouberton 2 313 606,78 Municipality
38 Zitwane WG Khuma 1735 960,15 Eskom
39 | Wilken| Klerksdorp 17 976 033,68 Municipality
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The following indicates the outstanding balances per ward.

37 39

' Total debt Total debt Total debt
Ward | Councillor Area Owing owing owing
Aug-24 Sep-24 Oct-24
1 | Naikela P Tigane 236112070 | 240197462 | 243 354 170
o | Mothupi A Tigane 164 694 548 | 167 450 486 | 169 264 340
3 | TagareeFl Alabama | 118642020 121153229 118 965 314
Barrendse Alabama
4 |sow 445089 476 | 452745355 | 458 060 864
5 |JonasSL Jouberton | 515 693700 |  216438223| 219 961 926
g |MulhangaSR | Jouberton | o4 085697 | 277056493 | 282 483 788
7 | Mabeke KE Jouberton | 1g4 14> 804 | 184269904 | 187 201 849
g |Mbele MN Jouberton | 475767007 | 177455542 | 179 740 707
g |MasekoNM Jouberton | 199 755 053 | 203394679| 207 449 143
10 | KawasiJT Jouberton | 155 950636 | 131465608 | 133 408 951
11 | MangesiMi Jouberton | 449 935009 | 153086524 | 154 533 844
Mtshawulana JolBetion
12 | Py 470810284 | 478815284 | 487 270 855
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18 || FeleleS Jouberton | 555105900 | 208730945 | 211 944 724
14 | Mokoto NP Jouberton | 554799910 | 228968619 | 232 720 504
15 | SwartPJ Klerksdorp | 412676 505| 114290811 | 113 957 888
16 | Combrinck A | Klerksdorp | gg 5a5608 |  gg412704| 87 858 931
17 | StydomAG | Klerksdorp | 173655065 | 178504 059 | 179 651 401
1g | Seitisho MN | Klerksdorp | 415563901 | 116511614 116663 740
1g |leGrange ) | Klerksdorp | 409999030 | 452750070 | 403015330
oo | SelloRM Kanana 200130428 | 202892911 | 204 580 972
g1 |Ndinceds K | Vaal Reefs 2212 208 2 348 020 2 298 623
9o | Seabeng TS Randna 600443390 | 608514703 | 616323 445
Mahumapelo Kanana
23 | ML 386 268 124 | 392076026 | 397 218 649
g4 |Kgwabane OE |  Kanana 301274222 | 305405552 | 308 485 211
Tiren Kanana
25 264043072 | 268286626 | 270 422 381
gg |MokgatlaMA | Kanana 208 707 957 | 302429443 | 306 123 143
o | Masisieia Hanana 463429592 | 469591742 | 474 995 477
og | Bester CJ Orkney 123003400 | 125951721 | 125592 913
g9 |BommanJGR |  Orkney 109530915 | 111875065 | 111937 033
30 |DuPreezpa | Stifontein 92144146 | 94610397 | 95378 355
31 | Majiji SJ Shuing 397372823 | 404 056635 | 408 448 502
3p | Morake AM b 244 605894 | 248166 113 | 251 957 170
gg, [ MAtElS Khuma 334839129 | 339550472 | 342875616
34 |NishangaZE | Khuma 214765137 | 218118966 | 220 306 519
g5 || Sitshero KV ishtia 330450 107 | 335204143 | 338833 075
3g | Foboke VO Kanging 326754727 | 329631952 | 333469517
g7 | "aatielBM Jouberton | 507 753689 | 211556 071 | 215 137 784
38 | zitwane WG Shuma 228302529 | 231953720 | 233577 822
39 | Wilken | Klerksdorp | 403035565 | 104 862693 | 105 270 829
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TOTAL

9 425 934 717

9 616 603 760 | 9 569 516 337

CREDIT CONTROL ACTIONS

Disconnection / Reconnection of Services

Electricity Actions

Notices issued 3 341
Electricity disconnections 781
Electricity Reconnections 95
Electricity no reactions 686
Reactions 12%
WATER ACTIONS
Water Restrictions 0
Water unrestricting 0
Water no reactions 0
Reactions 0%

COMMENTS ON CREDIT CONTROL ACTIONS:

The electrical department has been assisting with credit control from 1 April 2024. There
were 781 disconnections carried out, and 95 reconnections. The Electrical department is

assisting in disconnections and reconnections, so far, they only manage to restrict just under
100 properties per day.

The water department has not assisted in any credit control actions as they have indicated
they lack capacity, they however assisted in unrestricting the clients that were previously

restricted, that have paid.

Levies Received Collection Rate
Jul-24 210 754 932,79 139 192 484,06 66%
Aug-24 275 581 851,29 163 380 927,78 59%
Sep-24 238 666 710,17 157 760 853,77 66%
Oct-24 284 354 606,63 207 527 500,07 73%
Totals 725 003 494,25 460 334 265,61 66%
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ANNEXURE E

REGISTRATION OF INDIGENT PERSONS
FOR SUBSIDIES ON SERVICE ACCOUNTS:
OCTOBER 2024

LEVEL OF INDIGENT SUPPORT

In terms of Clause 5(9) of the Indigent policy that was approved by Council for the 2024 / 2025

budget, effective 01 July 2024, only households where the total household income is less or

equal to R4 500.00 per month or equal to two old age pension grants, may apply for indigent

support.

In terms of Clause 6(1) of the Indigent policy that was approved by Council for the 2024/2025

budget, effective 01 July 2024, the level of indigent support is as follows:

Water
A subsidy amount equal to the value of 6kl water and thereafter normal
tariffs will apply. Above 6kl will not be subsidized at all.
Basic Water no levy per month - Free of charge

Refuse removal
Removal once (1) a week of 85 or 240 liter container: Free of charge per
month

Sewerage
Cost of drainage basic charge plus additional sewerage charge per
dwelling house: Free of charge per month.

Electricity
Units - A maximum of 50 kWh per month free of charge.
Basic Electricity no levy per month - Free of charge.

Alternative energy (FBAE)
Indigent consumers who do not have access to electricity qualify for
alternative energy that the municipality can provide.

Property rates:

100% of the balance of the rates subject to the conditions as per Property

Rates Policy.
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FINANCIAL IMPLICATIONS

The financial implications as of 30 September 2024 were as follows.

October-24
Total Subsidy Budget % Budget
Number Indigents Allocated 2024/2025 | Spent
Approved
Rand Amount as at

October 2024
FBS 21 368 77 093 363.07 233490179 33.,02%
FBAE 17 609 0 20 000 000 0%

FREE BASIC ALTERNATIVE ENERGY INDIGENT RECIPIENTS

There are 17 609 rural indigents on 31 October 2024 who have registered and qualify for Free
Basic Alternative Energy. A total of R0.00 has been spent on FBAE for the 2024/2025 financial

year.

New application forms are being packaged and sent to the Speakers’ office for dissemination

to ward councilors for approval of the applications.
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1.

Below is a schedule of statistics per ward of approved indigent consumers.

Ward CLR Area  Aug-24 | Sep-24 Oct-24

1 Ngikela P Tigane 263 315 349
2 Mothupi A Tigane 381 381 381
3 Tagaree FI Alabama 977 979 984
4 Barrendse SOW | Alabama 1524 1582 1620
5 Jonas SL Jouberton 603 606 613
6 Mulhanga SR Jouberton 904 907 913
7 Mabeke KE Jouberton 920 925 928
8 Mbele MN Jouberton 1113 1115 1126
9 Maseko NM Jouberton 805 806 812
10 Kgwasi JT Jouberton 749 747 767
11 Mangesi Ml Jouberton 702 702 712
12 Mtshawulana PY Jouberton 1006 1073 1091
13 Pelele MS Jouberton 1091 1094 1128
14 Mokoto NP Jouberton 944 943 973
15 Swart PJ Klerksdorp 262 269 268
16 Basson J Klerksdorp 171 180 182
17 Strydom AG Klerksdorp 124 127 123
18 Seitisho MN Klerksdorp 25 25 24
19 Le Grange JJ Klerksdorp 347 359 355
20 Sello RM Kanana 452 452 451
21 Ndincede K Vaal Reefs 0 0 0
22 Seabeng TS Kanana 784 788 793
23 Mahumapelo M Kanana 480 486 510
24 Kgwabane OE Kanana 505 505 507
25 Tiyo GN Kanana 404 409 410
26 Mokgatla MA Kanana 482 502 500
27 Mokhele IM Kanana 518 518 518
28 Bester CJ Orkney 298 300 299
29 Bornman JGR Orkney 332 338 338
30 Du Preez PA Stilfontein 274 275 274
31 Mayjiji SJ Khuma 458 462 469
32 Morake AM Khuma 282 282 282
33 Latha KR Khuma 437 440 440
34 Ntshanga ZE Khuma 196 197 196
35 Sitshero KV Khuma 360 360 356
36 Foboke VO Kanana 263 264 271
37 Plaatjie BM Jouberton 785 795 803
38 Zitwane WG Khuma 461 465 471
39 Wilken | Klerksdorp 125 125 131

20807 21098| 21368

62



ANNEXURE F

FINANCIAL PLAN MONTHLY PROGRESS

provincial treasury

Department:

Provincial Treasury

North West Provincial Government
Republic of South Africa

MONTHLY PROGRESS REPORTING
2024/2025 ADOPTED FINANCIAL PLAN
CITY OF MATLOSANA LOCAL MUNICIPALITY (NW403)

31 OCTOBER 2024
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